SUMMARY
A.4.1 — Implementation of the concept of community policing, by improving physical and information access to
guality and equal Police services throughout the country

YEAR | PERFORMANCE CRITERION MEANS OF ACHIEVEMENTS REASON FOR NON-
VERIFICATION PERFORMANCE
2017 A concept note on community policing is Record of consultations with civil The draft “Concept and Action Plan for 2018-2020

developed in consultation with civil
society, and an action plan implementing
community policing is approved and
published by the Government of the
Republic of Moldova.

society organizations (NGOs)
before the completion of the
Concept Note and Action Plan.

on community policing” was consulted with civil
society partners by e-mail (letter no. P-111/53 of
20.07.2017) and during the public meeting on
14.09.2017 (PGI provision no. P-111/108 of
12.09.2017).

The project was submitted to the public
consultation procedure through decision-making
transparency (letter no. P-111/141 of 13.10.2017).

Approved concept note on
Community policing developed by
the PGI and published on the PGI
website, after consultation with
NGOs in the Republic of Moldova

Of the Concept and of the Action Plan for the
years 2018-2020 regarding the community police
activity, approved by the Government Decision no.
100/2018

Of the Concept and of the Action Plan for the
years 2018-2020 regarding the community police
activity published on the web page of the General
Inspectorate of Police:

https://politia.md/

https://politia.md/sites/default/files/concep
tia_si_planul_de_actiuni_pentru_anul_2018 -
20120 privind_activitatea politieneasca

comunitara.pdf

https://politia.md/sites/default/files/hg_100
_pol_comunitara_-_engl.pdf
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2018 A pilot phase lasting at least 6 months in A consolidated report submitted Raportul consolidat privind implementarea in anul
5 selected police sectors (of which at by the MIA on the 2018 a prevederilor Planului de actiuni pe anii
least two outside the capital) is implementation of the action plan 2018-2020 privind activitatea politieneasca
implemented and evaluated. and which will include the record comunitard, intocmit, aprobat si transmis
of progress in terms of https://politia.md/sites/default/files/raport
achievements during the annual de_progres_pentru_anul_2018 implement
implementation of the action plan. are_apc_hg_100-2018.pdf
https://politia.md/sites/default/files/raport
de_progres_pentru_anul_2018 implement
are_apc_hg_100-2018 eng.pdf
Pilot phase evaluation report The methodology for piloting the community police
approved by the Ministry of activity was approved by the PGI order no. 337 of
Internal Affairs 27.07.2018 “On the piloting of the community police
activity”
Report no. 262 of 27.12.2018, regarding the
evaluation of the piloting of the community police
activity, approved by the Ministry of Internal Affairs
2019 A minimum of 200 police officers trained A consolidated report submitted by | Consolidated report on the implementation in 2018

in community policing and a public
promotion campaign for the general
public are taking place in all 42 police
inspectorates.

the MIA on the implementation of
the action plan and which will
include (i) a record of progress in
terms of achievements during the
annual implementation of the
action plan,

of the provisions of the Action Plan for 2018-2020
on community policing, prepared, approved and
submitted
https://politia.md/sites/default/files/raport

de_progres politia_comunitara 2019 ro.p df

https://politia.md/sites/default/files/en_rap
ort_de_progres_politia_comunitara_2019. pdf

and qualitative and
quantitative information on
(ii) the training provided
and

Curriculum in the field of community policing was
approved by the order of the head of PGI no. 289
of 17.08.2019 ,,Regarding the approval of the
curriculum in the field “Community police
activity”




YEAR

PERFORMANCE CRITERION

MEANS OF
VERIFICATION

ACHIEVEMENTS

REASON FOR NON-
PERFORMANCE

The following were trained in the field of
community policing:

1) “Stefan cel Mare” MIA Academy - 29
police officers.

2) within the Swedish Police Project:

- 8 national trainers;

- 99 managers from the Police Inspectorates;
- 93 police officers from the police sectors.
3) by national trainers According to the
curriculum “Community police activity” - 240
police officers from the police sectors.

(iii) public campaigns to
promote community policing.

The concept of the information campaign for
the general public "Community police activity"
and the Campaign Calendar, approved by the
order of the head of PGI no. 326 of September
6, 2019

All 42 territorial subdivisions of the Police carried
out the actions of the Information Campaign for
the general public "Community police activity", in
which the following were targeted:

- 754 localities,

- 342 events of watching the documentary film
about Community policing, with the participation
of 12237 citizens,

- 933 meetings with citizens attended by 22491
citizens,

- 174 events “A cup of coffee with a Policeman”
with the topic of community policing, with the
participation of 4612 citizens
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- 27 public programs,

- 129 press releases on social networks.
- 6199 leaflets distributed to citizens,

- 3 videos made.

2020

Implementation of the concept of
community policing and continuous
training in the field of community policing
(a minimum of 200 police officers trained
additionally).

A consolidated report submitted
by the MIA on the
implementation of the action plan
and which will include (i) the
record of progress in terms of
achievements during the
implementation of the action plan,
starting with 2017 and will
provide evidence on

Consolidated report with the retrospective of
the years 2017-2020 prepared and submitted.

(if) improving infrastructure
in at least 90 police sectors
and

56 police sectors with improved
infrastructure

Infrastructure was not
improved in 34 police
sectors due to insufficient
financial resource planning
and the COVID-19
pandemic

(iii) the trainings provided.

The following were trained in the field of
community policing:

1) “Stefan cel Mare” MIA Academy - 48
policemen.

2) within the Swedish Police Project:

- 10 national trainers.

3) On the platform of the Integrated Law
Enforcement Training Center (CIPAL)
within the Training Program on the subject
“Concept of community police activity and
its implementation in the Republic of
Moldova” - 373 police officers.




