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on the progress in implementation during 2020, of the Police Development Strategy for the years 2016-2020
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No. Objectl_ves and Sub-actions . Deadlines . Progress indicators Instltutl_ons Degree of achievement / progress
actions for implementation responsible
OBJECTIVE 1:
Strengthening the accountability, efficiency, transparency and professionalism of the Police
1 1.1. Transparent | 1.1.4. Respecting the | 2016-2020 Number Ministry of According to the list, the staff accounts for 8042 employees,
staff selection and | principle of gender Woman hired inthe | Internal Affairs | including 7821 certified employees (4872 police officers' positions,
promotion equality in the Police, including in (General 2949 non-commissioned officers police positions), 221 civilian
system, process of the managing Inspectorate of | employees.
based on employment and positions with Police) Of the total number of Police employees on the list, the share of

women is 19.31 %. At the same time, their share of the total number
of police officers, including those on childcare leave, is 21.88%.

According to the indicator in the Policy Matrix, at least 15% of
officers are women at the end of 2020.

If we refer to the share of certified women in the total number of
certified employees on the list, then this is represented by a
percentage of 17.6%.

At the end of 2020, 89 women hold management positions, their
number decreasing by 12.7% compared to 2019 and increasing by
17.1% compared to 2017. The decrease is also attested by the share
of women holding management positions, being 9.7% (2019-
10.9%) of the number of head positions.

During 2020, 1130 people were employed (247 - women, 883 -
men). The competition was attended by 1032 people (220 women
and 812 men), the number of winners of the competition for filling
vacancies being 943 including 204 women and 739 men.

At the same time, 847 people stopped working (122 - women,
725 - men).




1.1.5. Gradual increase
in the share of

non - commissioned
officers in the Police.
Reassessment of the
conditions and
procedures for the
recruitment and
selection of officers
and the positions,
which may be filled by
them

2017-2020

Official
statistical data
Regarding the
share of non-
commissioned
officers in the
Police with
positive
dynamics

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

According to the information on staff, the limit staff of the Police is 9156
positions, out of which 5509 police positions of officers, 3406 police positions of
non-commissioned officers, 241 civilian employees.

Thus, compared to the 12 months of 2019 (3419 functions of non-
commissioned officers), the number of non-commissioned officers decreased by
13 units.

As aresult, out of 8915 certified positions, 61.8% belong to the officer
positions and 38.2% to the non-commissioned officer positions (2019 -38.39%).

According to the Policy Matrix, at the end of 2020 this figure will reach a share
of 60.0%, the deficit of non-commissioned officer positions being 21.8%.

According to the list, the staff is 8042 employees, including 7821 certified
employees (4872 police officers' positions, 2949 non-commissioned police
officers positions), 221 civilian employees.

Thus, the positive dynamics of the share of occupied non-commissioned
officer positions is noticed, being 37.7% (2019-35.1%).

In order to motivate employees of C01-CO03 level, by OMAI no.149 of March
16, 2020 regarding the modification of OMAI no.71/2013, 1733 non-
commissioned officer positions were reorganized into senior non-commissioned
officer positions.

Within the specialized subdivisions of the PGI these reshuffles were carried
out gradually by the approval of OMAI no. 197/2020 (INSP, INI, Fulger)
and OMAI no. 278/2020 (DATM, DGUP, DCIP, CTCEJ).

The strategic vision regarding the inversion of the position pyramid within
the MIA and the Methodology regarding the reversal of the position pyramid
within the Police, approved by the MIA Provision no. 10/441 of 17.03.2017,
highlighted the fact that the change of the officers/non-commissioned officers
ratio of 40%/60% implies the annual transition of 675 units from officers to non-
commissioned officers. The reduction of the number of officer positions is to be
done gradually, as the vacancy increases (including in connection with the
retirement of the position holder), by transforming them into non-commissioned
officer positions.

At the same time, according to the Policy Matrix on the implementation of the
Budget Support for Police Reform, for the years 2017 - 2020, component A.1.1 is
provided, in the performance criteria for 2020, reaching the target ratio of 40%
officers / 60% non-commissioned officers in Police.

As a result, by Law no. 228/2018, amendments to Law no. 288/2016 regarding
the civil servant with special status within the Ministry of Internal Affairs, being
completed with art. 12 %, which establishes the transition of employees from the
category of the corps of officers to that of the corps of non-commissioned




officers in connection with the reduction of functions. At the same time, according
to par. (4) of the cited article, it is established that the manner of transfer of civil
servants with special status from the category of the corps of officers to that of the
corps of non - commissioned officers in connection with the reduction of positions
is regulated by the Government.

In this sense, the DPPI of the MIA elaborated the draft amendment and
completion of the Government Decision no. 460/2017 for the implementation of
the provisions of Law no. 288/2016 on the civil servant with special status within
the MIA, which established the mechanism of transfer of officers to the non-
commissioned officer corps in connection with the reduction of posts (single issue
479/MI1A/2020).

However, after the completion of the external consultation phase of the
project, some impediments to the application of this procedure were identified.

Thus, the Ministry of Finance did not accept the transfer procedure proposed in
the project, which would ensure the retention of salary upon further modification
of the employment relationship, due to lack of legal basis, and the National
Anticorruption Center, in the Anticorruption Expert Report no. 06/2-6453 of
16.10.2020, mentioned that the related provisions of the labor legislation regarding
the reduction of the position or staff status should be expressly indicated in the
project.

Therefore, it was found that, in case of applying the procedure of transfer of
officers to the corps of non-commissioned officers in connection with the reduction
of the post, according to the legal provisions, officers will be “blocked” in that
position, because in case of subsequent transfer/promotion to other positions non-
commissioned officers will lose the guarantees established by art. 12* of Law
288/2016, including the salary.

At the same time, the respective officers, during the application of the
procedure of transfer to non-commissioned officer positions, shall be guaranteed
the provisions of art.88 and art.186 of the Labor Code, which establishes: the
obligation of the head to issue a reasoned order regarding the reduction of
positions, the written proposal of another post of the official whose duties are
being reduced, as well as other aspects concerning the procedure for reduction of
the post, and, as the case may be, with the payment of severance pay.

From what is reported, it is found that, in fact, the efficiency of the activity is
not optimized, but a defective character is established in the management of
employees' careers, by losing security in holding the position with special status,
losing employees and incurring unjustified expenses for MIA.

At the same time, the Strategic Vision on reversing the job pyramid within the




MIA, approved by MIA Provision no. 10/441 of 17.03.2017, expressly provided
that the modification of the officers/non-commissioned officers ratio will be carried
out gradually, as the vacancy increases (including in connection with the
retirement of the incumbent), by transforming them into non-commissioned
officers.

In order to exclude possible difficulties in the management of the civil service,
the MIA leadership approved the Report to exclude from the draft Government
decision the provisions governing the transfer of officers to the corps of non-
commissioned officers in connection with the reduction of position, with the
reformulation of this procedure in the sense provided in the above-mentioned
Strategic Vision.

1.3. Promotion of
the principles of
transparency in
the management
and decision
making process

1.3.1 Streamlining the | Semester Il, | Meetings Ministry of By PGI Order no. 417 of 21.12.2020, the organization of the activity of the
activity of the Board of | 2016 organized Internal Affairs | Consultation and Coordination Council of the General Inspectorate of Police was
Directors of the Transparent | (General established and regulated.
General Inspectorate of decision Inspectorate of Its activity is organized in 3 dimensions aimed at examining topics of
Police in the decision- making Police) strategic/institutional, managerial/operational importance for the Police, as well as
making process process those aimed at analyzing the criminal phenomenon and coordinating the activity of
crime prevention.
1.3.2. Creation of the Semester 11, | Council Ministry of JSC “Promo-Lex” and the National Platform of the Eastern Partnership Civil
Consultative Council 2016 established Internal Affairs | Society Forum were involved in the approval process.
on strategic issues at and (General During 2021, the activity of cooperation between the Police and the National
the level of the General functional Inspectorate of | Platform related to the activity of the Consultation and Coordination Council of the
Inspectorate of Police Number Police) General Inspectorate of Police will be regulated by a separate act.
with the involvement of organized Additionally, during the year there were 2 meetings of the Strategic Council with
of civil society and and carried the same agenda item dedicated to the development of priorities of the Police for
academic community out meetings the years 2021-2027. The organization and format of the meeting were adjusted to
Strategic the restrictions imposed during the pandemic.
decisions
adopted
1.3.3. Developing the | 20162020 | Partnerships | Ministry of During 2020, the following collaboration agreements were concluded by the
mechanism for are created Internal Affairs | PGI:
interaction with civil The process | (General 1) Cooperation Agreement between the General Inspectorate of Police and

society and identifying
tools for civil society
control over police
actions

of
transparency
in the
activity of
the Police is
provided

Inspectorate of
Police)

“Inspire Grup” LLC in order to strengthen the capacities of Police employees in
the field of management and communication

2) Partnership Agreement between the General Inspectorate of Police, “Publio”
and “Proreclama” LLC in order to improve the communication between the Police
and the community;
3) Collaboration Agreement between the General Inspectorate of Police and Axon
Public Safety regarding the functionality of the body camera systems;




4) Collaboration Agreement between the Public Association “Didactica
Aplicata” and the General Inspectorate of Police in order to prevent and eradicate
drug use among young people, by informing on existing risks;

5) Collaboration Agreement between the National Administration of
Penitentiaries of the Ministry of Justice and the General Inspectorate of Police;

6) Cooperation Agreement between the General Inspectorate of Police and the
Public Association “Automobile Club of Moldova™ in order to promote compliance
with road traffic rules by all road users;

7) Cooperation Agreement between the General Inspectorate of Police and the
Center for Rehabilitation of Victims of Torture “Memoria” in order to promote
human rights and implement the principles of gender equality and equity;

8) Cooperation Agreement between the General Inspectorate of the PGI Police
and Trade Company “Pietris” JSC in order to use the stone quarry for
neutralization, defuse, destruction of explosive devices, technical verification of
firearms in conducting forensic expertise, as well as theoretical and practical
training;

9) Collaboration Agreement between the General Inspectorate of Police and JSC
“La Strada” International Center to prevent trafficking in human beings, domestic
violence, sexual violence, online child safety, child abuse and sexual exploitation,
including through the use of information technology;

10) Collaboration Agreement between the General Inspectorate of Police and the
National Integrity Authority in order to ensure the performance of the process of
performing mandatory tests on the simulated behavior detector (polygraph);

11) Collaboration Agreement between the General Inspectorate of Police and the
National Probation Inspectorate of the Ministry of Justice in order to streamline the
activity of witness protection;

12) Collaboration Agreement between the General Inspectorate of Police
and Transparency International-Moldova, in order to promote integrity within the
Police and society.

At the same time, in order to strengthen the common objectives of preventing
antisocial manifestations, during the reporting period 74 collaboration agreements
were concluded with local public authorities in the field of community policing on
ensuring a safe environment in the community, as well as 165 collaboration
agreements from level of territorial police subdivisions: prevention of crime,




juvenile delinquency and domestic violence.

On 09.07.2020 a meeting took place with representatives of the Promo LEX
Association, during which three reports were presented on civic monitoring of the
Police reform in the Republic of Moldova, prepared by Promo-LEX.
http://www.politia.md/ro/content/intrevedere-de-lucru-sefului inspectoratului-
general-al-politiei-cu-representatives.

In order to establish cooperation between the subdivisions of the central
apparatus, the administrative authorities and institutions subordinated to the
Ministry of Internal Affairs and civil society, as well as the participation of parties
concerned in the elaboration, implementation, monitoring and evaluation of public
policy documents in the fields of competence, including on the actions of the
Police, by MIA order no. 547 of 30.12.2021, the mechanism for interaction with
civil society was created, which provides for the establishment of a Civil Council
for cooperation and consultancy within the Ministry of Internal Affairs.

1.3.4. Development and | 2017-2019 | Concept Ministry The MIA Order no. 421 of 23.09.2020 approved the Roadmap on the
approval of the concept elaborated, of development of communication within the MIA for the years 2020-2022, as well
of external approved Internal Affairs | as the Action Plan on its implementation.
communication of the and (General During 2020, the employees involved in the field of communication and public
Police implemented | Inspectorate of | relations were equipped with modern equipment worth 50,000 euro (project
Police) carried out with the support of the Federal Republic of Germany).
On 09.08.2020, according to PGI Provision no.275 of 07.09.2020, the

workshop Challenges and solutions in efficient communication between media and

PGI communicators was organized within the project Civic Monitoring of Police

Reform in the Republic of Moldova, implemented by the Promo-LEX Association.
1.3.5. Creation of the Semester 11, | Council was | Ministry In the context of the unitary coordination of external assistance at the MIA
Council for the 2016 created of level, the MIA Sectorial Council no. 72/2016 was created by the MIA Sector
coordination and Capacities of | Internal Affairs | Council in the field of external assistance, which was repealed by the MIA Order
monitoring of external external (General no. 707/2019. The order approved the composition of the MIA Sector Council, as
assistance at the level financial Inspectorate of | well as the Council Regulation. It was amended on July 8, 2020, by MIA order no.
of the General assistance Police) 308. The sectoral council of the MIA for external assistance, as established by
inspectorate of Police absorption MIA Order no. 707/2019, is the platform for discussion with donors for the entire
in order to strengthen with positive public order and security sector.
the absorption capacity dynamics Administrative authorities and institutions subordinated to the MIA shall be part

of the external financial
assistance

Staff trained
in the
process

of the Council and shall be involved in the consultation process only if they are
part of the processes discussed.




In these circumstances, the creation, at the current stage, of alternative external
assistance platforms as long as we are at the initial stage of developing the field of
external assistance and given that this field is new for all public authorities, is
considered irrelevant. However, at the stage of adopting the SDP in 2016,
the Regulation on monitoring external assistance approved by the Government in
2018 was not approved.

Subsidiary, following the approval of GD no.547 of 12.11.2019 on the
organization and functioning of the General Inspectorate of Police, the Project
Management Directorate was created, which, based on the provisions of PGl Order
no.94 of 23.03.2020 on the approval of the Regulation on the organization and the
functioning of the Directorate has the mission of unitary coordination of the
processes of identification, access and implementation of assistance projects,
deriving from the objectives and strategic needs of the Police, in order to guarantee
a sustainable development of the Police capacities.

Institutional development priorities are discussed on the external assistance
communication platform

On 03.12.2020, on the MIA platform for monitoring external assistance,
attended by the leaders of all subdivisions within the MIA, the first meeting with
the donors took place, chaired by the Ministry of Internal Affairs.

The meeting was attended by representatives of 14 diplomatic missions (US
Embassy, EU Delegation, Embassy of France, Germany, Italy, Lithuania, Poland,
Russia, Slovakia, Qatar, Spain, Sweden, Turkey and Hungary) and 7 international
organizations (UN, ICMPD Moldova, UNDP, UNICEF, NATO Liaison Office,
OSCE Mission, Council of Europe).

During the meeting the infrastructure projects were presented planned in 2019 -
2020, initiated in 2020, as well as the short- and medium-term future
projects/priorities of the MIA and the subdivisions subordinated to the MIA.

1.4.Reorganisation
of the
maintenance
system, ensuring
and restoring
public order

1.4.2. Clear
delimitation of powers
to maintain, ensure

and restore public order
between the General
Inspectorate of Police
and the Department of
Carabinieri troops

Semester I,
2016

Regulatory
framework
in the field
developed
and
approved

Ministry of
Internal Affairs
(General Inspect
orate of Police,
Carabinieri
Troops
Department)

By the MIA Order no. 38 of 28.01.2020, the working group was created for the
elaboration of the Carabinieri Development Strategy for the years 2021-2024 and of
the Action Plan for its implementation.

On September 30, 2020 under no. 34/55-3502, the PGI sent the approval for the
draft Development Program of the General Inspectorate of Carabinieri for the
period 2021-2024 and the Action Plan for its implementation.

At the same time, according to the request of DPDOSP of the Ministry of
Internal Affairs no. 37/7648 of 04.09.2020, 5 employees were appointed by the PGI




as members of the Working Group on the clear delimitation of the competences for
ensuring public order and security between the Police and the Carabinieri, as well
as the other structures of the MIA with attributions in the field.

Thus, on 16.09 and 28.09.2020, respectively, in the small hall of the MIA
College, working meetings of the target group were held with the participation of
the Secretary of State and the Deputy Heads of PGl and IGC.

Consequently, the process of approving the draft Instruction on the organization
and execution of activities for maintaining, ensuring and restoring public order was
organized (PGI opinion no. 34 / 1-3961).

In addition, the elaboration of the Public Order and Security Strategy for the
years 2021-2027 was initiated. In both policy documents the aspect of the gradual
transmission of the capacities for restoring public order is to
be addressed (DPDOSP request no. 37/435 of 13.01.2021 regarding the delegation
of persons for the working group).

In the alternative, in the context of the implementation of action 2.3.2 Reviewing
the single deployment and intensifying the presence of the Police and Carabinieri in
the public order and security devices of the Government Action Plan for 2020-
2023, approved by GD no. 636/2019, will be revised the activity of patrolling by
the carabinieri in the area of Ungheni mun. and Soroca mun., on behalf of the UM-
1003, deployed in Balti mun., and in Orhei mun., on the UM-1001 account,
deployed in Chisinau mun., by creating mixed patrol and operative
reaction crews with the involvement of the carabinieri and the Patrol Service.

By the PGI Order no. 431/2020, the Regulation on the police patrol activity was
approved, which also aims at organizing and carrying out the activity of road traffic
surveillance.

1.4.3.

Deconcentration of the
activities of maintaining
and ensuring public order
at the level of territorial
Police forces subdivisions

2016-2017

Normative
framework in
the field of
maintenance
and
insurance of
public order
adjusted
Increased
capabilities
of the
territorial

Ministry of

Internal Affairs
(General Inspect
orate of Police)

The quantitative information on the personnel of the National Patrol Inspectorate
and the National Investigation Inspectorate were endorsed and approved by the
State Chancellery on April 16, 2020 with no. 16-41-3389 and were implemented by
OMAI no. 197 of April 21, 2020.

According to the MIA Order no. 202/2020 “On the reorganization by merger
(absorption) of some subdivisions subordinated to the PGI”, the National
Inspectorate of Public Security was created, following the merger of the National
Patrol Inspectorate and the General Directorate of Public Security.

As a result, regional directorates (North, Center, South) were created within the
specialized subdivisions subordinated to PGI (INSP, INI), responsible for the
prevention, detection of crimes and ensuring public order and security at the
territorial level.




subdivisions Thus, by the PGI order no. 344 of 03.11.2020, the Regulation of the
for “Center” Patrol Directorate of INSP was approved, by PGI order no. 407 of
maintaining 15.12.2020, the Regulation of the “South” Patrol Directorate of INSP was
and ensuring approved, and by the PGI order no. 408 of 15.12.2020 - the Regulation of the
public order “North” Patrol Directorate of INSP.
1.4.5. Expertise and Semester I, Expert Ministry of Internal In order to strengthen the reaction capacity of the institutions subordinated
adjustment of the legal | 2016 — report Affairs to the Ministry of Internal Affairs in specific situations, on 09.06.2020, inside
framework on the Semester I, elaborated the SCM “Dinamo” of the Ministry of Internal Affairs, a practical meeting
application of physical | 2017 Legal was organized to identify the intervention procedures in specific situations.
force and special adjustment In addition, it participated in the Working Group responsible for the
means by the police, framework elaboration of the Initial Training Program for non-commissioned officers /
as well as ensuring the developed soldiers employed within the MIA subdivisions, carried out within the “Stefan
protection of and cel Mare” Academy of the MIA, including the curriculum in the field of
personnel approved “Basic Techniques and Tactics professional intervention ”, in which, in order
to ensure the continuity of the training process, the programs and the content
of the curricula of the modules that will be carried out within the CIPAL
Directorate of the* Stefan cel Mare ”Academy of the Ministry of Internal
Affairs (MIA Order no. 380 of 25.08. 2020).
1.4.6. Elaboration of 2017-2018 Operational | Ministry of Internal During 2020, 5 standard operating procedures were regulated and approved
standard operational procedures | Affairs within the Police, which regulate the Police intervention, 3 of them following
procedures for developed (General Inspectorate | the revision of the existing PSO. The respective PSOs aim at:
regulating the and of Police, 1) actions to prevent the contamination and spread of COVID-19, among
intervention tactics approved Carabinieri Troops the police force that responds to emergency calls;

Department, “Stefan
cel Mare” academy
of the Ministry of
Internal Affairs)

2) the primary investigation of the act of violation of the traffic safety rules
or of exploitation of the transport means by the person driving the transport
means;

3) detention of the person;

4) escorting and transporting the person deprived of liberty;

5) placement of the detained person in the pre-trial detention Isolator.

Starting with March, 2020, the Police compiles the statistics of the service
investigations initiated and the sanctions established for non-compliance with
the standard operating procedures.

During the targeted period, 2 sanctioning orders were issued with |”harsh
reprimand” regarding 3 employees within the Police, for non-compliance with
the procedure regarding the primary reaction of the Police intervention teams
to emergency calls, approved by PGI Order no. 483/2019.




1.4.7. Creating the 2017-2020 Infrastructure | Ministry of Internal By Government Decision no. 429 of 24.06.2020 “On the organization and
appropriate developed Affairs functioning of public educational institutions subordinated to the Ministry of
conditions for the Conditions (General Inspectorate | Internal Affairs”, the Integrated Training Center for Law Enforcement merged
continuous training of suitable of Police, with the “Stefan cel Mare” Academy of the Ministry of Internal Affairs.
the staff of the units for “Stefan cel Mare” Currently, capital repairs are being carried out in the buildings located on
specialized in training are | academy of the the territory of the “Stefan cel Mare” Academy, on Sf. Vineri str., no. 7
maintaining public still being Ministry of Internal (Chisinau mun.) where the Integrated Law Enforcement Training Center is
order created Affairs) located (study block and the dormitory for accommodation of PGI employees
that are to attend initial and continuing training courses):

- ocds-b3wdpl-MD-1587728874515 of 24.04.2020;

-ocds-b3wdp1-MD-1593434809631 of 29.06.2020;

- https://achizitii.md/ro/public/tender/21027483/ ;

- https://achizitii.md/ro/public/tender/21028714/lot/11471161/ ;

- https://achizitii.md/ro/public/tender/21029811 /.

We mention that, during 2020, CIPAL of the “Stefan cel Mare” Academy
received donations from UNDP and the US Government, in the form of a batch
of equipment, totaling over 73 thousand US dollars.

Lot includes individual and group equipment: protection masks against
blows, stab vests, metal detectors, tactical belts, models and other special funds
that will be used during training and practical lessons.

Thanks to the actions mentioned above, adequate conditions are created for
the development of professional training courses for Police employees,
including the training of the staff of the units specialized in maintaining public
order.

The following were developed:

-Guide on the intervention of MIA employees in specific situations.

-Guide on the use and application of firearms by MIA employees in
specific situations.

1.4.8. Strengthening 2017-2020 Needs Ministry of Internal By PGI Order no. 382 of 27.11.2020 the Norms were approved for
intervention assessment Affairs endowment with weapons, equipment and special means of the patrol and
capacities by report (General Inspectorate | operative reaction services, of the sector officers and of the special vehicles of
equipping with elaborated of Police) the Police.

special equipment Special In 2020, more than 20 contracts were concluded for the purchase of police
and tools the Police equipment equipment, including intervention equipment.

subdivisions, and tools 170 terminals of various models were procured and distributed to the
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responsible for

maintaining and
ensuring public
order

purchased

subdivisions subordinated to PGI, namely: Portable terminals-10, Tetra
terminals -130, Tetra stationary radio terminals-30.

The police subdivisions that carry out missions to reduce the number of
road accidents and increase the quality of their documentation were equipped
with 21 devices for measuring alcohol in expired air (drager) and 13 devices
for measuring speed (TruCam2).

The technical-forensic and forensic expertise center was equipped with 16
forensic kits for picking up footprints with static electricity, and the police
subdivisions were provided with 202 workstations (computers) offered to
employees of crime investigation departments, 190 workstations and 50
printers offered to the employees of the criminal investigation sections, 99
workstations offered to the police sectors, 53 workstations and 20 HDD pieces
for the subdivisions of the General Inspectorate of Police.

During 15.01.2020, 1 employee participated in the training course entitled
“Education on drones”, an event held at the State University of Tiraspol,
headquartered in Chisinau mun., under the PGI Provision no. 623 of
05.12.20109.

During 07.05-15.05.2020, simulation exercises were carried out within
INSP on ensuring the restoration of public order, which were attended by 325
employees (310-M and 15-F) from all areas of competence.

During 2020, following the Public Auction, 16 contracts were concluded
for the purchase of equipment, ensuring the equipping of employees with
equipment during summer and winter, taking into account the number of
soldiers according to the organizing states.

In order to ensure the safety, protection of life and health of the IGC staff,
against the infection with COVID-19, the IGC has taken increased measures to
ensure and supply the 1GC subdivisions, with all necessary equipment
(protective suits, masks, disinfectants).

At the same time, on December 23, 2020, the Decree of the President of
the Republic of Moldova was issued for the approval of the military uniform,
its distinctive insignia and its wearing rules by the military from the IGC of
the Ministry of Internal Affairs.

In order to manage and store the weapons at the central warehouse,
according to the regulatory requirements, special wooden crates for storing the
weapons were purchased, as well as other goods/tools necessary for the
storage of weapons and ammunition.

In accordance with the provisions of IGC Order no. 294 of October 2,
2020 on the annual inventory of weapons, ammunition and special means
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under the management of the IGC and the subordinated subdivisions, between
October 5, 2020 and December 4, 2020, the inventory of the military
patrimony located in the central armament, ammunition and special means of
the IGC was carried out, as well as in the subordinated subdivisions.

Likewise, during 2020, the IGC car fleet was renewed with 23 car units
(Dacia Logan - 12 and Dacia Duster - 11).

1.5.
Consolidation of
Police capacity in
the field of road
safety

1.5.2. Improving the | 2017-2020 Statistical Ministry of During the 12 months of 2020, 1988 road traffic accidents were registered,
quality of data on the Internal Affairs in which 244 people died and 2,245 were traumatized, being attested a
documentation of quality of (General Inspectorate | decrease by 24.7% of the number of registered accidents, by 19.2% of the
road accidents documentatio | of Police) number of deceased persons and by 25% of the traumatized persons.
resulting in n of road Subsidiary, compared to 2016, in 2020 there is a decrease in all
casualties accidents with departments: by 24.6% in the number of road accidents, by 19.2% in the
positive number of deceased persons and by 24.9% in the number of traumatized
dynamics persons.
Equipment At the same time, out of the total number of 24,204 contraventions found
purchased for violating the traffic rules resulting in damage to property or causing minor
injuries, the traffic rules by pedestrians and other participants in road traffic,
16 verbal processes were filed. Compared with the analogical period of the
previous year the number of verbal processes filed decreased by 64, 4 %. The
decrease is also attested in terms of the share of the verbal processes filed out
of the total contraventions.
1.5.4. Development | Semester I, Risk analysis | Ministry of During the period covered by the specialized subdivision, 2 analytical
of the concept of 2017 concept Internal Affairs products on road safety were developed, in which the causes, time intervals,
risk analysis on elaborated (General Inspectorate | parts of the road with an increased risk of accidents were identified.
road sections with a Risk analysis | of Police), The tactical analysis products in the field of road safety for the period of 6,
high number of reports Ministry of Transport | 9 and 12 months of 2020 were placed on the official website of the
accidents due to developed and Road Police http://politia.md/sites/default/files/accidenta_- _insp_pentru_vi_luni_al
traffic conditions and Infrastructure e_anului_2020.pdf,
published https://politia.md/sites/default/files/accidenta_-

inp_in_rm_pentru_09_2020.pdf,
https://politia.md/sites/default/files/accidenta_-
insp_in_rm_pentru_12 luni_2020.pdf.

During the year, the Permanent Working Group for the assessment of severe
road accidents carried out several examinations of the place of road accidents
resulting in deaths

https://politia.md/sites/default/files/accidenta_-
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insp_in_rm_pentru_12_luni_2020.pdf

As aresult, JSC “Drumuri laloveni” was notified regarding the night
lighting and the installation of the necessary indicators according to the
technical norms in force (no. of notification 34/17-673 of 29.05.2020) and the
City Hall of Piatra commune, Orhei district, regarding the need for taking
measures to recover the accidental situation (34/44-8796 of 20.07.2020).

At the same time, the analysis of the road sectors with increased frequency
of road accidents was carried out, for the period 2019, during which the
following were identified on national roads: 125 sectors and 149 on local
roads/streets, as well as 2 black spots (n0.34/17-1814 of 26.03.2020).

In addition, during 2020, 847 road sections with increased frequency of
road accidents were examined, as well as 533 control checks were carried out,
with the aim of fulfilling the measures provided for in the general control,
execution of prescriptions, tasks, notifications.

Also according to the provision no. 432 of 04.12.2020, between 07 and 11
December 2020, the general (complex) control of public roads was carried out,
in view of assessing the degree of readiness for the autumn-winter operation
period.

As a result, 76 prescriptions were sent to the competent authorities for road
safety, out of which 25 prescriptions were sent to the DGTPCC of the
Chisinau City Council, regarding the systematization and organization of road
traffic, removing the shortcomings detected, and supplementing with road
signs of public roads and 62 complaints to the General Directorate of Public
Transport and communications of the Chisinau City Council, Ministry of
Economy and Infrastructure, State Road Administration, Chisinau City Hall,
territorial LPA, MIA Information Technology Service, as well as to legal
entities that carry out works in the area of public roads.

1.5.6. Improving
management of
documentation of
road accidents
through the use of
information
technologies

2018-2020

Management
of
documentati
on of road
accidents
was
provided

Ministry of

Internal Affairs
(General Inspectorate
of Police)

During 2020, 3 training sessions were conducted in the field of using laser
equipment for measuring the speed of vehicles in traffic (21 -24.01.20, 03 -
07.02.2020, 10 - 14.020.2020) with 448 employees (of which: 5 women and
443 - men respectively) being trained.

In addition, the Police was equipped with 21 devices for measuring
alcohol in expired air (drager) and 13 devices for speed measuring (TruCam2).
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through the
use of
information
technologies

In early 2020 negotiations were launched with a company in the Republic
of Czech on testing mobile radars. Between March 23 and 27, Czech experts
were supposed to visit in order to demonstrate the equipment, yet their visit
was postponed in the context of the state of emergency established.

On 18.02.2020 BRCT lasi sent the notification about the documents
necessary for concluding the grant contract within the second call for projects
of the Joint Operational Program Romania-Republic of Moldova 2014-
2020. The total value of the project is 300000,00 euro.

The project envisages the purchase of 4 patrol cars that will be fully
equipped with mobile systems (laptop, software, radar, drager, first aid kit)
and sets of special equipment (blue light system, bulletproof vests, cones
etc). The value of the equipped cars - 150,000 euro.

On 14.08.2020, the virtual visit of the BRCT lasi team took place, in order
to verify the documentation submitted within the project. The file with the
submitted documentation was sent to the Romanian Management Authority.

1.6. Increasing the
efficiency of the
activity by
application of the
concept of equal
Police
performance

1.6.1. Improving
the

infrastructure and
logistics capacity
of the Police in
order to perform
the duties
established by law

2017-2020

Infrastructure
developed

Ministry of

Internal Affairs
(General Inspectorate
of Police)

During 2020, 19 police sectors within the Ceadir-Lunga, Dubasari, Bender,
Vulcanesti, Soldanesti, Floresti, Stefan VVoda, Causeni, Briceni, Cantemir,
Singerei, Calarasi, Drochia, Glodeni, Soroca and Comrat Police Inspectorates
were put into operation.

In addition, the modernization works of the headquarters of the police
sectors SP3 Dubasari, SP2 Criuleni, SP1 Ocnita, SP5 Drochia were
completed.

On 13.02.2020, during the meeting with TIKA Coordinator, the matter of
repairing and equipping with furniture and necessary equipment of conference
area of the PGI was offer for discussion.

An additional agreement no.1 was drawn up to the contract no.123 of
13.11.2019, for the extension of the works additional to those for the
construction of the annex to the CTCEJ building for the genetic-forensic
expertise laboratory (DNA).

Within the external assistance project “Support for the reform of law
enforcement institutions in Moldova”, implemented by UNDP and financed by
the US Embassy in the Republic of Moldova, the process of capital
reconstruction of 2 headquarters of the police sectors in the country was
started: PS Egorovca (Falesti district) and PS1 Cahul. The completion of the
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repair and full operationalization works is planned for the end of the first semester
of 2021.

At the same time, the reconstruction process of 3 IDPs (Balti, Comrat
and Soroca) was completed, which were overhauled. In addition, the conditions at
IDP Anenii Noi, and Criuleni were accommodated, in order to be able to meet the
minimum requirements provided by the national and international standards.

1.6.2. Elaboration of
standard operational
procedures for the

activity of the Police

2017-2020

Standard
operational
procedures
developed,
approved and
applied

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During 2020, 9 standard operating procedures were developed and approved
within the Police, 4 of them following the revision of the existing PSO. The
respective PSOs aim at:

1) actions to prevent the contamination and spread of COVID-19, among the
police force that responds to emergency calls;

2) hearing the participants in the criminal trial;

3) the primary investigation of the act of violation of the traffic safety rules or
of exploitation of the means of transport by the person driving the means of
transport;

4) institutional communication;

5) management of electronic service mail (Zimbra) within the PGI
subdivisions;

6) detention of the person;

7) escorting and transporting the person deprived of liberty;

8) placing the detained person in the pre-trial detention isolator; integrity
warnings.

The standard operating procedures that were developed within the project
“Promoting the activity of the Police based on human rights in the Republic of
Moldova” aimed at detaining, escorting, transporting and placing the detained
person in the pre-trial detention isolator of the Police were included in the PSO
manual elaborated additionally. PSO concerning the mechanism for providing
healthcare for persons detained and remanded in custody and ensuring the right to
an interpreter or translator for persons retained, transported, escorted and detained
in remand centers.

The edited manual was handed over to the Police by the representatives of the
Soros Foundation-Moldova during the meeting of 07.07.2020

http://www.politia.md/ro/content/intrevederea-sefului-PGl-cu rappresentanti-ai-
fundatiei-soros-moldova- transmiterea.

1.6.3. Strengthening
operational
management by clearly
establishing a domain

2017-2020

Competences
are established
complex
system for

Ministry of
Internal Affairs
(General
Inspectorate

On March 16, 2020, the MIA Order no. 148 “On the establishment of the
Working Group for conducting the study on operational management within the
MIA”. At the same time, according to GD no. 636/2019 regarding the approval of
the Government Action Plan for the years 2020-2023 (amended by GD no.
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in order to create a
complex system for
providing decision-
making support, based
on an integrated
information system of
operational
management

for
providing
decision-
making
support
implemented

of Police)

848/2020) action 2.8. The conceptualization at the level of the Ministry of Internal
Affairs of the field of operational management and the clear delimitation of
competencies, is to be achieved by June, 2021.

Following the changes made in the PGI structure, in the context of
the approval of GD no. 547/2019 “On the organization and functioning of the
General Inspectorate of Police”, the area of competence of the Operational
Management Department was revised, thus according to the PGI Order no. 88 of
23.03.2020 regarding its organization and functioning, DMO has the following
basic functions:

1) coordination of the risk analysis activity in the context of carrying out
missions/operations to combat crime and to ensure or maintain public order, in
order to substantiate the decisions of the General Inspectorate of Police in
organizing public order and security;

2) operational planning and ensuring interoperability between the subordinate
subdivisions of the PGI, with the subdivisions of the MIA and other authorities
with competences in ensuring public order and security, including in the context of
joint missions and management of public events with medium and low risk;

3) permanent monitoring of the operational situation, ensuring the flow of
information and operational management, coordinating the reaction process to the
emergency calls of the citizens and in specific mission situations;

4) developing and ensuring the functionality of the operational management
system at the level of the Police, including by standardizing the processes and
products on the field of competence.

In the alternative, the following subdivisions with competences in the field of
operational management are created within the subordinated PGI subdivisions:

- Operational coordination department within the National Inspectorate of
Investigations;

- Operational Coordination Department within the National Inspectorate of
Public Security;

- 3 Operational Coordination Sections within 3 patrol directions (North, South,
Center);

- Operational Coordination Section within the BPDS "FULGER";

- 42 operational coordination sections within the police inspectorates of Police.
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(MIA Order no.821 of 27.12.2019 with subsequent amendments, MIA
Order no.167/2020, MIA Order n0.189/2020, MIA Order n0.59/2020). At the same
time, in January 2020, the reconstruction of the Police Mission Coordination
Center began, which according to the vision is to ensure the coordination at
national level of the accomplishment of the Police missions. The reconstruction of
the headquarters is at the finishing stage, being initiated the procedure for
purchasing the furniture according to the Specifications.

Additionally, in the context of the implementation of the Action Plan regarding
the consolidation of the operational management capacities of the Police for the
years 2019-2021, approved by Order no. 131 of 05.04.2019, the following were
carried out:

- the approval, in order to streamline the management of the information flow
at institutional level, of the PGI Order no. 116 of 07.04.2020 regarding the
distribution of the daily operative synthesis to the Police subdivisions;

- elaboration of the general concealed normative framework regarding the
centralized operational coordination of the Police resources for the mass measures,
being also adopted situational plans regarding the assurance of order and security
at 4 strategic objectives;

- reviewing and adjusting the normative framework that regulates the
operational coordination of the actions of the Police in response to calls 112 (PGI
Order no. 293/2020);

- approval by PGI Order no. 404/2020 of the instructions regarding the risk
analysis on the field of operational management.

1.6.4. Reorganization
of the operative
support structures
within the General
Inspectorate of Police

Semester I,
2016

Operative
support
structures
reorganized

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

On November 12, 2019, GD no. 547 “On the organization and functioning of the
General Inspectorate of Police” was approved, endorsing:

1) Regulation on the organization and functioning of the General Inspectorate of
Police;

2) The structure of the General Inspectorate of Police;

3) List of territorial subdivisions of the Police subordinated to the General
Inspectorate of Police;

4) Organization chart of the General Inspectorate of Police.

At the same time, it established the limit staff number of the General
Inspectorate of Police and its specialized and territorial subdivisions. Additionally,
art. 4 of the normative act concerned stipulates that the list of specialized
subdivisions of the General Inspectorate of Police, its limit staff and the limit staff
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of the territorial subdivisions are established by the Ministry of Internal Affairs,
within the limits of the approved budget and the limit staff approved by GD no.
547/2019.

1.6.5.
Regionalization of
some Police
structures in order to
ensure the operative
and administrative
support of the police
inspectorates

2016-2017

Regional
structures
created and
are
operational

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

Within the specialized subdivisions subordinated to PGI (INSP, INI), regional
directorates (North, Center, South) have been created, responsible for the
prevention, detection of crimes and ensuring public order and safety in the
entrusted region.

The implementation of the concept of regionalization can be ensured as a result
of the amendment of Law no. 320/2012 on the activity of the Police and the status
of the police officer.

The draft law amending Law no. 320/2012 on the activity of the Police and the
status of the police officer (legislative initiative no. 142 of March 27, 2020) was
submitted to the Parliament of the Republic of Moldova.

http://parlament.md/ProcesulLegislativ/Proiectedeactelegislative/tabid/6 1 /
Legislativid / 4998 / language / ro-RO / Default.aspx /

The bill was included in the agenda of the meeting of the Committee on National
Security, Defense and Public Order and passed the first reading. The draft law was
adopted in the first reading during the sitting of the Parliament of 16.07.2020, later
it was included under no.5, on the agenda of the plenary sittings of the Parliament
of 16 - 24 December 2020, for examination in the 2™ reading.

Currently, the official Parliament website is missing the information on the
project examination results.

http://www.parlament.md/ProcesulL egislativ/Proiectedeactelegislative/ta bid /
61 / Legislativid / 4998 / language / ro-RO / Default.aspx

At the same time, according to GD no. 636/2019 regarding the approval of the
Government Action Plan for the years 2020-2023 (amended by GD no. 848/2020)
the deadline for carrying out the action 2.22.1. Implementation of the concept of
regionalization of the Police, being December 2020.
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1.7. 1.7.1. Elaboration of | 2017-2020 Department | Ministry of On May 11, 2016, within the MIA, the meeting with the HIQSTER project
Consolidation of the department regulating Internal team took place in the context of elaborating policy recommendations in order to
Police capacity of | regulating framework developed Affairs promote the Republic of Moldova to CSDP Missions.
participation in for Police and approved By the MIA Order no. 233 of August 3, 2017, the vision of the Ministry of
international participation in Internal Affairs regarding international missions and operations was approved.
missions and International EU On 02.10. 2017 the Memorandum of Understanding was signed between the
operations of the missions and Ministry of Internal Affairs and the Private Institution - Information and
European operations for crisis Documentation Center for NATO in the Republic of Moldova.
Union for management By the MIA Order no. 43 of 16.02.2018, the Regulation on the recruitment,
European crisis selection, training and participation of MIA staff in international missions and
management operations was approved.
During the reporting period, with the support of the EU Technical Assistance
Project Team to support Police Reform in the Republic of Moldova, bilateral
relations were established with the Central Training Center for the training of
German police officers and police officers from other states to participate in
missions of UN and EU under the German Federal Police Academy, which is
available to provide trainings in 2021 for 5 police officers from the Republic of
Moldova, selected based on predefined criteria.
OBJECTIVE 2:

Fair, efficient and effective application of human rights law in the work of the Police

2.1. Elimination of
all forms of ill-
treatment,

abuse and
discrimination in
police activity

2.1.1. Creating the
conditions for the
development of
procedures in
criminal prosecution
framework in
accordance with legal
provisions

2017-2020

Conditions
created

Ministry of
Internal
Affairs
(General
Inspectorate of
Police)

The Specifications “For the acquisition of project documentation and estimate
services for temporary detention cells, hearing rooms and presentation rooms for
recognition within the territorial subdivisions of the Police subordinated to the
General Police Inspectorate of the Ministry of Internal Affairs” were elaborated.

By the order of the head of PGI n0.213/2020 the mandatory minimum
requirements were approved for arranging within the police subdivisions of hearing
rooms, presentation for recognition of the person and meeting of suspects/accused
with the defender and for waiting (transit).

They were consulted upon with the Council for the Prevention of Torture under
the Office of the Ombudsman, the Institute for Human Rights, the Promo-LEX
Association, the “Soros-Moldova” Foundation, and other non-governmental
organizations specializing in human rights.

Additionally, following the application of the concept of modernization of the 15
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Provisional detention isolators (IDPs), provided by the Policy Matrix on the
implementation of the Budget Support Program, in each IDP was created a room
for hearing the person and one for confidential meetings with the defense
counsel. Thus, in the 15 IDPs, 30 rooms were created and adjusted to the
standards.

In addition, in accordance with the provisions of the concept of community
police activity, in the 56 police sectors subject to the modernization process,
hearing rooms of the participants in the criminal/contravention process were
created, being created in this context a total of 52 rooms.

Likewise, in the context of the capital reconstruction of Pl Telenesti, on the
useful surface of the former IDP, hearing rooms, presentation for recognition and
meetings in confidential conditions were established in a total number of 7 rooms.

In the same context, in the process of reconstruction of PI Criuleni, hearing and
presentation rooms for recognition were created.

At the request of Pl Anenii Noi and Hancesti, financial resources were allocated
for the current repair of the rooms used in the process of hearing people. In this
sense, the conditions in one room within each of these Police subdivisions were
accommodated.

Therefore, during this period, the renovation of 93 rooms in different Police
subdivisions can be observed.

2.1.2. Improving the 2017-2020 | Evaluation Ministry of In 2020, 5 pretrial detention facilities within the Balti, Comrat, Anenii Noi,

conditions in the places report Internal Affairs | Soroca and Criuleni Police inspectorates were modernized.

of provisional elaborated (General Currently, the Police has 15 renovated pre-trial detention isolators, 10 of them

detention of the Police Conditions Inspectorate of | are put into operation within the following police inspectorates: PD of mun.

in accordance with the improved Police) Chisinau, Hancesti, Orhei, Cimislia, Ungheni, Causeni, Edinet, Sangerei, Cahul,

standards of the Rascani.

European Union In 2021, the activity of IDP’s, which do not comply with the minimum norms,
will be stopped within the following police inspectorates: Calarasi, Falesti,
Floresti and Ceadir-Lunga.

Additionally, for the good development of the IDP activity within the Criuleni,

Comrat, Balti, Hincesti and Soroca Police inspectorates, the necessary
consumables (mattresses, bed linen, mugs, plates, electric kettles, microwaves)
were purchased and sent free of charge according to the PGI Order no.224 of
14.08.2020.

2.1.4. Ensuring 2017-2020 | Number of Ministry of During the year 2020, 9 criminal cases were initiated against the Police

compliance with complaints Internal Affairs | employees for torture, inhuman or degrading treatment, 3 criminal cases for abuse
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international standards
in the field of human
rights in the detention
and other operational
measures

concerning
acts of abuse
on the part of
police
officers in
decrease by
20% by 2020

(General
Inspectorate of
Police)

of power or abuse of office, 2 criminal cases for exceeding power or duties. The
decrease in the number of criminal cases, compared to 2019, is attested for abuse
of power or abuse of office by 85% (20 criminal cases) and acts of torture,
inhuman or degrading treatment by 55% (20 criminal cases).

At the same time, compared to 2016, the number of criminal cases for torture,
inhuman or degrading treatment decreased by 83%, and those for abuse of power
or abuse of office - by 91.4%.

In addition, based on the partnership between the Soros Foundation Moldova
and the PGI, within the project Promoting the activity of the Police based on
Human Rights in the Republic of Moldova, financed by the Delegation of the
European Union and co-financed by the SOROS Foundation Moldova, the study
“Interaction between officer criminal prosecution and prosecutors at the detention
stage”. Its public presentation is to take place in early 2021.

2.1.5. Establishing a
partnership between
the General
Inspectorate of Police
and representatives of
the civil society in
order to monitor and
evaluate cases of ill-
treatment, abuse and
discrimination in the
activity of the Police

2016-2018

Partnership
established
Number

of evaluation
reports
prepared and
published

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During 2020, monitoring visits were made to the Police detention isolators by
the People's Advocate in IDP of the Chisinau Police Directorate and of the
Ungheni, Edinet, Riscani, Floresti, Cimislia, Cahul, Falesti, Leova, Cantemir,
Glodeni, Soroca, Nisporeni Police Inspectorates, during the period of 07.08-
04.11.2020.

In addition, 4 monitoring visits were carried out by the employees of the
Detention and Escort Section of the Justice Interaction Directorate jointly with the
representatives of the Institute for Human Rights in Moldova in the provisional
detention isolators of the Riscani, Edinet, Balti and Singerei Police Inspectorates.

The specialized subdivision of the Police - Justice Interaction Directorate, has
carried out 16 controls with the provision of practical methodical support to the
Detention and Escort Services within the territorial subdivisions of the Police.

At the same time, within the project “dnalysis of the physical and
informational accessibility of the police sectors from the perspective of the
community of persons with disabilities”, implemented by the INFONET Alliance,
the Accessibility Analysis of the police sectors in the Republic of Moldova was
carried out. Within it, 60 police sectors were evaluated. The purpose of the
research was a) to establish the initial values in the field of accessibility of the
police sectors in the Republic of Moldova, b) to facilitate the subsequent
monitoring of the implementation of PNISPD actions, which aim at ensuring

21




the accessibility for people with disabilities and c) promoting a pro-active
behavior of people with disabilities in public life by involving them in the
monitoring process. The study can be viewed by accessing the

link: https://www?2.slideshare.net/Koroli/analiza-conditiilor-de accesibilitate-a-
sectorarelor-de-policie-din-republica

moldova? fbclid = IWARO0AM3OOKCcR
SAMRTNW54LTG6qLN2_ZLAZcFiZrFdyjC-kcAySxShcOrmk.

2.2. Status review
of investigating
officers and
prosecuting
officers

2.2.1. Establishing the
role, place and
responsibilities of
criminal investigation
subdivisions within the
Police in the context of
judicial sector reform

2016-2017

Joint working
group created
Concept
developed
and
recommenda
tions made

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

According to the draft Justice Reform Strategy for 2020-2023 approved by the
executive, it is expected to conduct the study on the deployment of prosecutors in
order to strengthen institutional capacity and efficient use of available resources
and analyze the opportunity to optimize the subdivisions of prosecutors within the
police inspectorates according to the map of prosecutors' offices and courts
deployment.

OBJECTIVE 3:

Strengthening of capacities to fight organized crime, trafficking in human beings, cybercrime, violence, including gender-based crimes,
drugs and arms smuggling, money counterfeiting and laundering

10.

3.1. Developing
capacity of
structures
responsible for
combating
organized and
cross-border

3.1.2.

Implementation of the
necessary measures for
the accreditation of the
technical-forensic
subdivisions in
compliance with
international standards
in the field

2016-2017

Laboratory
accredited

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

In the context of planning the extension of the accreditation areas at the level of
the Technical-forensic Center of forensic expertise (portrait examination, drug
examination by GS/MS method), the major volume of activities regarding the
transition to the new version of 1ISO 17025:2018, based on CTCEJ request, by
MOLDAC it was accepted to carry out the evaluation for the period December
2019 - January 2020 (letter no. 24/477-DEI12 of 08.08.2019).

In order to extend the areas of accreditation, all the actions foreseen in the
validation plans of the methods have been performed.

According to circular no. 24/149-DE-6 of March 16, 2020, the National
Accreditation Center of the Republic of Moldova MOLDAC canceled all planned
assessments and activities because of the coronavirus pandemic.

According to the evaluation plan of MOLDAC Code: PR-04-F-21-Li/LE-2 (no.
34/12-896 of 15.05.2020) the supervision evaluation (S2) and the extension of the
accreditation were carried out during 04 -16.06.2020.

MOLDAC Decision no. 103 of 31.07.2020, by which the CTCEJ accreditation
was granted for the field of portrait examination.

According to the MOLDAC plan Code: R-04-F-21-LI/LE-2 (n0.34/12-2026 of
27.11.2020) the evaluation was conducted of the extension of accreditation in the
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field of drug examinations on 05.12.2020, the results of which have revealed a
non-compliance in element 7.2 (RA no.1/1 of 05.12.2020).

3.1.3. Technical
forensics and
investigation
subdivisions capacity
building at regional
level

2018-2020

Activity cond
itions created
in accordance
with EU
standards
Capabilities
built

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

On May 28, 2020, the official event took place of donating some equipment
and software to the Technical-Forensic Center and of Judicial Expertise from the
part of the US Embassy in the Republic of Moldova. The donation includes
equipment for translation and one for the information storage. The total value of
the donation is about $ 121,325. The donation also includes a server with
information processing and storage capabilities for 25 years, a clause stipulated in
Law no. 68 of 14.04.2016 “On judicial expertise and the status of judicial expert”
(http: //www.politia.md/ro/content/centrul-tehnico-criminalistic-si-expertiza-
judiciara-al-igp-dotat-cu-echipament-modern ).

The technical-forensic center and of forensic expertise was equipped with 16
forensic kits for picking up footprints with static electricity, and the police
subdivisions were provided with 202 workstations (computers) offered to
employees of crime investigation departments, 190 workstations and 50 printers
offered to the employees of the criminal investigation sections, 99 workstations
offered to the police sectors, 53 workstations and 20 HDD pieces for the
subdivisions of the General Inspectorate of Police.

During 2020, the following training/experience exchange activities were
organized:

1) participation in the Final Meeting of Project 57 entitled “Capacity building
in the field of forensics, investigation of CBRN accidents in the region of Centers
of Excellence in Eastern and South-Eastern Europe”, organized in Belgium,
attended by 1 employee (Male -1) Grounds: Order no. 51ef of 06.02.2020.

2) the training course “Safety of radioactive sources”, organized by the
National Agency for the Regulation of Nuclear and Radiological Activities;

3) the training course “Weapons of mass destruction and awareness of their
non-proliferation”, organized by the Office for Cooperation in the Field of
Defense of the US Embassy in Chisinau;

The Professional Development Department of the “Stefan cel Mare” of MIA
Academy has organized 3 courses in the following fields:

4) “Criminal investigation”, 18 employees (women-6, men-12) criminal
prosecution/investigation/sector officers and criminologists from the Police
subdivisions, being trained in the field of “Stages of working with the traces of the
crime on the crime scene”;

5) “Crime investigations”, 24 employees (women-4, men-20) criminal
investigation/sector officers, patrol/guard service, canine handlers and
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criminologists within the police subdivisions, being trained in the field of
research;

6) training courses “Criminal investigation activity”, addressing issues related to
the tactics of conducting on-site research, in which the rules of collection,
packaging and storage of biological evidence were addressed. Trained: 25
prosecuting officers from the territorial subdivisions.

3.1.5. Improving the
application on the
electronic register of
weapons

2017-2018

Specialized
program
purchased
and installed

Ministry of
Internal Affairs

The Automated Information System “State Register of Weapons” existing within
the PGI and used for the issuance and management of permissive documents, is in
the process of adjustment by the economic operator “AlfaSoft” LLC according to
contract no. MD-2019-06-26-000107111/61 of 14.08.2019.

In order to ensure the interoperability of the automated information system “State
Register of Weapons” (software), on the platforms MConnect MPass, MPay,
MSign, MNotify, MLog, which are currently in the process of implementation, on
10.08.2020, for the correct management of risks at the PGI department, 2 persons
were appointed to support the efforts of the Information Technology Service of the
Ministry of Internal Affairs in the process of submitting application to the
Electronic Government Agency (AGE), regarding the connection of SIA RSA to
the MConect platform and obtaining government services MLog, MNotify, MSign
and SSL certificates. Thus, on 12.08.2020, annex no. 8 to the Agreement with
MConnect was signed, which involves the consumption of data from the State
Register of Population and State Register of Law Units.

For testing, access to the test environment was configured from the Electronic
Government Agency.

At the same time, on 16.12.2020, the requests for connection to the government
service MPASS and MSIGN were sent to the Electronic Government Agency, in
order to develop the automated information system “State Register of Weapons”
(software), to the targeted platforms.

On 12.11.2020, during the meeting of the secretaries general, the draft
Government decision “On the organization and functioning of the automated
information system “State Register of Weapons™ was accepted for initiating
the procedure for approval/expertise and public consultation, with a deadline for
submitting approvals/expertise within 10 days.

https://cancelaria.gov.md/ro/apc/sedinta-secretarilor-generali-din-12- noiembrie-
2020-0ra-1400, https://cancelaria.gov.md/ro/content/cu-privire la-organizarea-si-
functionarea-sistemului-informational-automatizat-registrul-de (907/M1A/2020).

In addition, according to the provisions of PGI Order no. 445 of 15.12.2020,
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during the period of December16 to 30, 2020, the online training course for users of
the Automated Information System “State Register of Weapons” was organized
online, and was attended by 184 police employees (women-11, men-173). The
training of users was carried out by the economic operator “Alfasoft” LLC, which
developed the SIA “State Register of Weapons”.

3.1.7. Improving the 2018-2019 | Trainings Ministry of During the period of 19.10.2020-23.10.2020, inside the “Fulger” special purpose

intervention organized | Internal Affairs | police brigade, the training course entitled “Professional Intervention” took place,

capabilities of the Equipment | (General during which 12 male employees were trained.

“Fulger” Special purchased | Inspectorate of

Purpose Police Infrastructu | Police)

Brigade in combating re created

forms of organized and

crime, terrorism and developed

extremism, according

to its specific

competences

3.1.8. Improving the 2017-2020 | Trainers Ministry of The trainers of the Police have organized and carried out 2 training courses for

quality of training of identified Internal Affairs | the investigation officers, during which 39 employees were trained in the field of

investigative officers and trained | (General the special investigation activity.

by identifying a group Inspectorate of

of trainers within the Police)

subdivisions

subordinated and

ensuring their training

according to

international

standards

11. 3.2. Extending the | 3.2.2. Creating within | 2017 Specialized | Ministry of Following the approval of the personnel states, according to the order of the

competencies of the General structure Internal Affairs | Ministry of Internal Affairs no. 197/2020 within the National Inspectorate of
the Police in the inspectorate of Police created (General Inspect | Investigations, the Directorate for the Investigation of Crimes, Money Laundering
field of prevention | of the structure and operati | orate of Police) | and Terrorist Financing was created. On 22.12.2017, a new Law on preventing
and control of specialized in onal and combating money laundering and terrorist financing was approved, in force

since 23.02.2018.
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money laundering
from organized
criminal activities

combating money
laundering

The project elaborated by the PGI regarding the granting of Police competences
in preventing and combating the money laundering phenomenon for crimes within
the competence of the Ministry of Internal Affairs, without interfering in the
powers and competences of the Money Laundering Prevention and Combating
Service within the NAC, was not approved by the NAC, thus amendments to the
legislative and regulatory framework were not approved.

In 2019, the INI of the PGl initiated, again® the procedure for amending the
provisions of art.269 of the Criminal Procedure Code, regarding the exclusion of
art.243 (Money Laundering) Criminal Code from the exclusive competence of the
National Anticorruption Center, which, however, also had no purpose.

Similarly, in the first half of 2020, the Ministry of Internal Affairs made efforts to
promote the draft law. On June 15, 2020, the Ministry of Internal Affairs submitted
to the State Chancellery a request regarding the registration of the project for
amending the Code of Criminal Procedure of the Republic of Moldova
no. 122/2003. Through this draft law it was proposed to complete art. 2692 of the
Code of Criminal Procedure, whereby for the offenses provided by art. 243
(Money laundering) and 279 (Terrorist financing) of the Criminal Code, the
criminal investigation is carried out by the criminal investigation body in whose
competence the crime is located, in connection with which the criminal
investigation was initiated. However, on June 17, the State Chancellery
returned the submitted project, in order for it to be taken over by the Ministry of
Justice.

Until the end of 2020, the Ministry of Justice failed to promote the project in the
legislature.

3.2.3. Strengthening
the capacity of the
Police in the field of
combating money
laundering from
organized crime
activities

2017-2018

Training
activities
organized

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During 2020, 18 activities were organized (national and international trainings,
study visits) to strengthen the capacities of police officers in the field of money
laundering:

1. Retraining course “Investigation of crimes” (online), in which 24 employees
(women-4, men-20) prosecuting/sector officers, patrol/guard service, canine
handlers and criminologists from the Police subdivisions were trained in the field
of monitoring or control of financial transactions and access to financial
information, the course being organized between 15.06.2020-19.06.2020 within the
“Stefan cel Mare” Academy (PGI Provision no.156 of 10.06.2020);

2. The seminar “Money laundering”, held on 30.04.2020, which was attended by 5

11n 2018, INI of PGI sent for examination and approval the draft law amending the Code of Criminal Procedure, namely paragraph (1) art. 269 of the Code of Criminal Procedure, but the draft was withdrawn at the initiative of

the Legal Department of PGI.
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employees;

3. 2 online sessions in the field of Darknet and Cryptocurrencies, organized by
the Innovation Center of the General Interpol Secretariat, during the period of 08-
10.04.2020, 15-17.04.2020, attended by 2 employees;

4. Webinar on the use of the platform of the US National Center for Missing and
Exploited Children (NCMEC), in order to identify cases of child pornography,
abuse and online sexual exploitation of children, on 05.05.2020, attended by 1
employee;

5. Webinar “Electoral interference, attacks on critical information systems”,
organized by the Council of Europe within the “CyberEast” project, on 04.06.2020,
in which 1 employee participated;

6. Webinar “Preventing and combating the sexual exploitation of children”,
organized by the European Parliament, on 09.06.2020, attended by 2 employees;

7. Webinar on the protection of children from online sexual abuse, organized by
UNICEF, on 17.06.2020, attended by 1 employee;

8. Webinar on online investigations of cases of sexual exploitation of children,
organized by NCPTF from the USA, on 26.06.2020, attended by 1 employee;

9. The training/specialization course “Combating organized crime”, held within
the “Stefan cel Mare” Academy, during the period of 20 - 24.01.2020, attended by
6 employees (PGI Provision no. 15 of 16.01.2020);

10. Training course “Management of risks and crisis situations related to
security, including terrorism” during the period of 17-21 February 2020, Chisinau,
attended by 1 employee (MIA Order no. 79 of 14.02.2020);

11. Working visit of the multidisciplinary group in the Republic of Moldova,
formed in the context of the implementation of the project “Strengthening the
Government's response to human trafficking and improving the protection of
victims of trafficking and witnesses in the Republic of Moldova”, launched with
the support of ILO, ILO Mission in Moldova, organized during the period of
09.03.2020-14.03.2020, in Sweden, in which 1 employee participated, (PGl Order
no. 115 ef. Of 05.03.2020).

12. Study visit on participation in the cross-border working group, specialized in
combating the illicit trafficking of arms, munitions and explosives, organized under
the auspices of EUBAM, Odessa, Ukraine, during the period of 25-26.02.2020,
attended by 1 employee (PGI Order no. 81 ef. From 24.02.2020);
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13. Joint operational meeting with peers from the Republic of Montenegro
regarding the coordination of investigative measures against a criminal group
specializing in illicit drug trafficking and money laundering at SELEC
headquarters in Bucharest, Romania, during the period of 02.03.2020 to
04.03.2020, attended by 2 employees (PGI order no. 95¢f. of 27.02.2020);

14. The meeting on the operation “Eclipse IVV”, intended to combat illicit
trafficking in cigarettes and tobacco products, organized under the auspices of
SELEC, during 20-22.01.2020, Bucharest, Romania, with the participation of 1
employee (PGI Order no. 16ef of 17.01.2020);

15. The 22nd Meeting of the GUAM Working Group in the Field of Fighting
Crime, during 30-31.01.2020, Kiev, Ukraine, with the participation of 1 employee
(MIA Order no. 48 of 29.01.2020);

16. The first meeting of the cross-border working group specialized in
combating the illegal trafficking of weapons, ammunition and explosives,
organized under the auspices of EUBAM, between 25-26.02.2020, Odessa,
Ukraine, with the participation of 1 employee (PGI Order no..81 ef of
24.02.2020);

17. Training course in the field of using the SIRAT application “SELEC
Intelligence Reporting Application Tool”, during 10-12.03.2020, Bucharest,
Romania, organized under the auspices of SELEC, with the participation of 1
employee (PGI Order no. 118 ef from 06.03.2020);

18. Training course “Trafficking in human beings”, organized between
02.02.2020-08.02.2020, in Budapest, Hungary, being trained 4 employees
(Women-1, Men-3), (PGI Order no. 38 ef. of 31.01.2020).

OBJECTIVE 4:

Creating a modern police service, in line with European Union and international best standards and practices,
able to respond proactively and equally to the needs of citizens and society as a whole

12.

4.1.Implementation
of the Community
Police Concept in
Structures of the
General
Inspectorate of
Police

4.1.4. Strengthening
the communication
capacities of sector
officers

2017-2020

Trainings
conducted

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During the reporting period, 7 training activities were organized, with 104
employees from the police sectors being trained, as follows:

1) Training/specialization course with the topic “Public order activity”,
organized between 10.02.2020-14.02.2020, within the Stefan cel Mare Academy,
with the study of the module:

- Competences of communication, psychological, tactical and skills related to
the applicable legal framework.

4 employees of the Patrol Services and 21 of the Police sectors - (Women-5,
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Men-20)

Grounds: PGI provision no. 54 of 04.02.2020

2) Training/specialization course with the topic “Domestic Violence”, organized
between 09.03.2020 - 11.03.2020, within the Stefan cel Mare Academy with the
study of the module:

- Psychology of types of violence. Effective communication with the aggressor.

32 employees of the Police Sectors (Women-8, Men-24) were trained

Grounds: PGI provision no.99 of 05.03.2020

7) Retraining course (online) in the field of “Crime Investigations”, by the
Professional Development Department of the Stefan cel Mare Academy of MIA,
organized between 15.06.2020-19.06.2020, being trained in field of questioning,
11 employees: sector officers-8 (women-1, men-7), patrol service-3 (men) within
the Police subdivisions.

8) Retraining course in the field “Special investigation activity”, organized
between 28.09.2020-09.10.2020, with 14 sector officers (women-1, men-13) being
trained, focusing on the chapter of effective communication in a professional
context.

9) (Online) training/specialization course with the topic “Community police
activity I, organized between 26.10.2020-30.10.2020, within the Stefan cel Mare
Academy, with 10 sector officers (women-2, men -8) being trained, focusing on
the aspect of efficient communication in police activity.

10) (Online) training/specialization course with the topic “Finding and
documenting contraventions”, organized between 02.11.2020- 06.11.2020, within
the Stefan cel Mare Academy, with 17 employees of the patrol service (women-1,
men-15) and 4 sector officers (women-2, men-2) being trained, focusing on the
aspect of effective communication in the police activity.

11) Training workshop in the field of ensuring public order in the composition
of the groups “Dialogue-Police”, organized during the period of 10.11.2020,
11.11.2020, 12.11.2020, with 15 employees (women-6, men-9) of the Public
Safety Sections within the Police subdivisions being trained, focusing on
approaching the topics regarding communication in stressful situations;

At the same time, we mention that, in accordance with the Thematic Plan
for General Training, approved by the PGI Order no. 25/2019, during the
professional training hours at the workplace, the entire Police force studies the
topic “Professional Communication”.

4.1.5. Development

2017-2020

Infrastructure

Ministry of

19 police stations have been renovated and put into operation:
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of infrastructure of
headquarters of police
sectors and police
inspectorates according
to relevant standards

modernized
according to
the standard
model

Internal Affairs
(General
Inspectorate of
Police)

(Police Sector no. 1 Bender, Police Sector no. 2 Dubasari, Police Sector no. 1
Ceadir-Lunga, Police Sector no. 1 Vulcanesti, Police Sector no. 2 Cismichioi,
Police Sector no. 2 Soldanesti, Police Sector no. 2 Floresti, Police Sector no. 4
Stefan Voda, Police Sector no. 3 Causeni, Police Sector no. 2 Briceni, Police
Sector no. 1 Cantemir, Police Sector no. 5 Singerei, Police Sector no.3 Calarasi,
Police Sector no.2 Drochia, Police Sector no.1 Glodeni, Police Sector no.3
Floresti, Police Sector no.5 Soroca, Police Sector no.2 Comrat, Police Sector
no.3 Ceadir-Lunga).

In addition, the modernization works of the headquarters of the police sectors
PS3 Dubasari, PS2 Criuleni, PS1 Ocnita, PS5 Drochia were completed.

By order of the head of PGI no. 26/2020 “On the transmission of goods on a
free of charge basis™, 3 computers (105 units) for each of 35 police sectors were
sent.

Report no. P-11/40 of 09.03.2020 with the needs of equipping 4 police sectors
with computers (12 units) and Needs report no.P-11/ 41 of 09.03.2020 were
submitted to the Procurement Working Group equipping 6 police stations with
household equipment and 15 police stations with 529 chairs.

For the year 2020 within the Project “Regional Cooperation for Preventing and
Combating Romania-Moldova Cross-Border Crime” financial means were granted
in the total amount of 22,591.9 thousand MDL, of which 8,905.1 thousand MDL
being allocated for the capital repair of ten police sectors and for “Construction of
the headquarters for 3 operative subdivisions of the National Inspectorate of
Investigations, Bucuriei str., no. 14, Chisinau mun.”, following the public auction,
Contract no. 92LC of 15.09.2020 was concluded with “LLC CONSMODERN?”,
with financial means in the amount of 13,686.8 thousand MDL being allocated for
the year 2020. The construction works are in progress.

Thus, new construction permits were renewed/obtained for the 10 police
inspectorates within the THOR Project within the Joint Operational Program
Romania-RM 2014-2020

The sectors were divided into two groups - North (Cetireni (Ungheni), Costesti
(Riscani), Fetesti (Edinet), Zabriceni (Edinet), Hincauti (Edinet)) and South
(Zarnesti (Cahul), Costesti (Riscani), Bujor (Hincesti), Sarata noua (Leova),
Sarateni (Leova) and Leova (Leova)).

Opening of the bids for the group North took place on 02.06.2020 and for the
group South — on 05.06.2020.
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In 2020, contracts were signed and registered with the Treasury with the
economic agents that will ensure the construction works in the 10 territorial police
sectors, with the reconstruction works and other additional renovation works
being started.

In addition, capital repair activities were carried out at 5 Police Inspectorates in
Chisinau, PD of Chisinau mun., as well as at the Police Inspectorates of laloveni,
Anenii-Noi, Cimislia, Glodeni, Bender, Stefan-VVoda, Soroca, Telenesti, Ungheni.

Within the external assistance project “Support for the reform of law
enforcement institutions in Moldova”, implemented by UNDP and financed by the
US Embassy in the Republic of Moldova, the process of capital reconstruction of
2 headquarters of the police sectors in the country was started: SP Egorovca
(Falesti district) and PS1 Cahul. The completion of repair works and the full
operationalization of the objectives is planned by the end of the first semester of
2021.

4.1.7. Organizing
prevention activity in
accordance with the
risks and trends of
crimes

2017-2020

Preventive
measures
conducted
Risk analysis
reports
elaborated

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

In order to organize crime prevention activities adapted to the local specifics,
including the assessment of crime and its trends at the local level, the territorial
subdivisions of the Police, have developed 333 reports and 354 action plans based
on crime analysis reports.

In the alternative, in order to discourage delinquent behavior, prevent and
combat the criminal phenomenon, as well as to restore security in the community,
the following were organized:

- 33087 information and awareness-raising activities,

- 10139 raids;

- 57 information campaigns by the Police Inspectorates (PD Chisinau mun. (4),
IP Balti (3), Ceadir-Lunga (10), IP Briceni (4), IP Leova (2), IP Singerei (6), IP
Straseni (3), IP Donduseni (4), IP Vulcanesti (2), IP Soroca (4), IP Edinet (2), IP
Glodeni (2), IP Cantemir (2), IP Soldanesti (4), IP StefanVVoda, IP Ocnita, IP
Drochia and IP Comrat 1 campaign each, mainly in the fields of prevention of
domestic violence, consequences of alcohol/drug use, prevention of property
crimes and road accidents, juvenile delinquency, prevention of drownings.

Likewise, together with the members of the specialized services, 206755
persons under the sight of the Police were visited at home, in order to prevent
repeated situations, as well as to identify alternatives in order to exclude the
causes and conditions that favored the risk situation.

At the same time, in order to attract other actors to solve the problems that
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lead to the increase of the criminal phenomenon, 3931 requests were submitted to
the profile institutions.

Additionally, following the updating of the normative acts, the following were
approved by the PGI Order no. 424/2020:

1.Instruction on the procedure for initiating and conducting information
analysis and risk assessment in the PGI

2. Regulation on the classification, preparation, recording and storage of
analytical products under the PGI.

The specialized Police subdivision has prepared 12 risk analysis reports
targeting the criminal phenomenon at national level.

13.

4.2. Development
of the Police
activity concept
based on
information
(Intelligence-led
policing) and its
expansion
throughout the
republic

4.2.3. Reorganization 2017 The Ministry of Following the changes made in the PGI structure, in the context of the approval
of information analysis Information | Internal Affairs of GD no. 547/2019 “On the organization and functioning of the General
structures Analysis (General Inspectorate of Police”, the Information Analysis Directorate was established
Center Inspectorate of within the PGI. That was not created following the reorganization of the
reorganized | Police) Information Analysis Center, but the delimitation of competencies between the
asa targeted subdivisions was ensured. Thus, according to the Regulation on the
subordinate organization and functioning of the Information Analysis Department, approved
central by PGI Order no. 248/2020, it is responsible only for the strategic and tactical
unit of the segment.
General The creation of the regional information analysis structures is to be carried out
Police following the amendment of Law no. 320/2012 on the Police activity and the
Inspectorate status of the police officer.
Regional
structures
created and
operationally
used
4.2.4. Strengthen risk 2017-2018 | Specialized Ministry of Following the changes made in the PGI structure, in the context of the approval
analysis capabilities structure Internal Affairs of GD no. 547/2019 “On the organization and functioning of the General
created and (General Inspectorate of Police”, the Information Analysis Directorate was established
operationally | Inspectorate of within the PGI.
used Police) According to the Regulation on the organization and functioning of the
Information Analysis Directorate, approved by PGI Order no. 248/2020, one of its
functions is to identify nature, short- and medium-term risk assessment, studying
current trends and patterns of illegal actions, areas with high criminal potential
and time intervals affected by illegal activities.
4.2.5. Improving 2019-2020 | Tainings Ministry of During 2020, the Analytical Directorate within INI, in the context of the
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operational and
tactical analysis
capabilities

organized
and
conducted
Specialized
equipment
purchased and
dedicated
informational
applications
implemented
Standard
operational
procedures
regarding the
information
collecting
established

Internal Affairs
(General
Inspectorate of
Police)

development of the information analysis segment, have prepared 138 operational
analysis reports on criminal cases managed by INI, DGUP, Prosecutor's Office
employees, initiated on crimes of murder, robbery, rape, circulation of narcotics,
theft, fraud and other types of crime, which fall into the category of severe,
particularly severe and exceptionally severe, 29 tactical analysis reports and 54
open source monitoring reports.

Following the approval of the Instruction on the procedure for initiating and
conducting information analysis and risk assessment under the PGI, as well as the
Regulation on classification, development, evidence and storage of analytical
products under the PGI by PGI Order no. 424/2020, normative acts were repealed,
which were governing:

- the procedure for initiating and carrying out the operational analysis (PGl
Order no. 116/2014);

- the procedure for carrying out the strategic analysis (PGI Order no.
117/2014);

- the procedure for initiating and carrying out the tactical analysis (PGI Order
no. 118/2014);

- the procedure for initiating and performing the risk analysis within the Police
(PGI Order no. 205/2015);

- the standards of endowment of the Police employees within the Crime
Analysis Service of the Crime Investigation Sections of the Police Inspectorates,
of the Information Analysis Section of DP Chisinau and of the Information
Analysis Center of the National Investigation Inspectorate (PGl Order
n0.324/2017).

In addition, the Information Analysis Department has developed analytical
force planning tools for the territorial subdivisions.

During the year, regarding the chapter related to trainings organized in the field
of risk, operational, tactical analysis, 8 training activities were organized, where
71 employees were trained, as follows:

1. Training/specialization course with the topic “Information technologies”,
within the Stefan cel Mare Academy, the Police employees were trained in the
chapter “Diminishing the risks of cyber attacks”. 11 employees (women-3, men-
8) were trained, during the period 02.03.2020- 06.03.2020.

Grounds: PGI provision no. 91 of 28.02.2020

2. Training course in the field of terrorist financing risk assessment, within the
Joint Project EU/Coe “Fighting Corruption through Law Enforcement and
Prevention (CLEP)”, in partnership with the Service for Prevention and
Combating Money Laundering (SPCSB). 2 employees were trained, women-1
men -1.
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3. Training course “Analysis of information on statements”, offered by
the Federal Bureau of Investigation of the US Department of Justice. 16
employees (including women-4 and men-12) were trained;

4. (Online) training/specialization course with the topic “Operational
Management I, organized within the Stefan cel Mare Academy, which addressed
training topics related to information analysis, risk assessment, including planning
of the analysis follow-up activities, with the participation of 19 Police employees
(women-8, men-11);

5. (Online) training course on the topic “Criminal analysis in the EU virtual
conference” Europol, with the participation of 3 Police employees (women-2,
men-1);

6. Training course “Management of security risks and crises, including
terrorism” (men - 1);

7. Online training session with the developers of “Maltego XL” software,
specialized in searching for open-source information, attended by 1 employee.

During the fourth quarter of 2020, the employee who holds the capacity of
trainer at the level of PGI, participated in the training of 19 employees
(investigation officers), pursuant to Provision no. 418 of 26.11.2020 regarding the
organization of the training course on “Crime Investigations”.

4.2.6. Creation, Semester 11, | Subdivision Ministry of In June, 2020 as a result of requests of the PGI (n0.34/3-2030, 2042 of
operationalization and | 2016 created and Internal Affairs | 05.06.2020), the meeting chaired by the Secretary General of the Ministry was
development of the operationalized | (General organized within the MIA, during which the topic addressed was the way of
Communications and Inspectorate of | creation and identification of functions for the Directorate of Information
information technology Police) Technology and Communications within the central administration body of the
service of the PGI.
General Inspectorate of Thus, the procedure for amending the staff statements and the elaboration of
Police the Regulation on the organization and functioning of the concerned Directorate
was initiated.
4.2.9. Implementation | 2019-2020 | Network Ministry of In 2020, the following were achieved:
of the voice created and Internal Affairs The locations for the installation of the MTS-1 and MTS-4 Base Stations
communication operationally (General were identified - 15 pcs.
network of the Police used Inspectorate of Contacts have been concluded for the rent of technological spaces and
Police) energy supply with economic operators Orange JSC, Moldcell JSC, Moldtelecom
STI JSC and GC Radiocomunicatii.
System The technical expertise of the communication towers for the installation of

the equipment was performed.

34




TETRA

The last delivery of the equipment according to the contract was received.

13 base stations were also installed and put into operation.

The locations for the installation of 8 MW (microwaves) for creating the
redundancy of the data transmission networks in the TETRA MIA
radiocommunication system were identified.

The interconnection of the TETRA radiocommunication network with
VolIP (IP telephony) of the Ministry of Internal Affairs was performed.

The procedure for drawing up the draft GD on the Regulation of the TETRA
radiocommunication network at national level is currently being initiated.

Travels were made for commissioning and acceptance of equipment
installation works in order to modernize TETRA, LAN and WAN.

2 Base Stations were also installed and put into operation.

8 MW (microwaves) were installed to create the redundancy of the data
transmission networks in the TETRA MIA radiocommunication system. The
interconnection of MSO A (PGIF) with MSO B (Traian, 23/1 STI of MIA) was
performed via optical fiber.

Making trips for commissioning and acceptance of equipment installation
works.

Radio signal coverage areas were tested. As a verification measure is the
radio coverage of all police inspectorates and national roads. Results - 96,4 % of
the areas tested for portable stations implemented at the national level. The
certificate with regard to radio coverage is registered under no. E181105-00-CS
of 01.10.2020.

The acceptance documents registered under no. E181105-00-AT1 of
17.09.2020 were completed.

According to the requests of the Integrated Training Center for Law
Enforcement, between 21-24.07.2020 (40 employees), 28-31.07.2020 (40
employees) and 22-25.09.2020 (50 employees) by the employees of the MIA
STI were organized online courses continuous training of guard personnel and
dispatchers (total 130 trained employees), on the topic “TETRA system
(stationary and portable radio stations), technical possibilities and capabilities,
and their use in various service situations”

In 2020, the PGI procured:

-130 mobile radio terminals;
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-200 portable radio terminals;
-30 stationary radio terminals;
-10 camouflaged radio terminals.

4.2.10. Development of
the integrated
information System of
Police

2017-2020

System
developed

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

TSI for the development of the Integrated Police Information System with
the support of UNDP, within the project “Support for Police Reform”, carried
out the design of LAN networks for 44 territorial subdivisions of the Police.
Considering the capital construction works carried out at the Criuleni and
Telenesti Police Inspectorates, in 2018, it was possible to implement 2 of the 44
projects for the execution of the accepted LAN network. In order to ensure an
adequate infrastructure in all Police units, for the year 2020, through a financing
project, it is planned to implement at least 9 projects in the police inspectorates
located in the area bordering the Dniester River.

In order to ensure a secure access to information with the application of
advanced encryption mechanisms for information protection, during 2019 it was
possible to connect 106 objectives registered by the PGI or subordinated units,
to the WAN system of the Ministry of Internal Affairs. This will allow the
interconnection of LANSs and ensure a secure flow of information, especially in
the process of querying databases.

At the same time, within the external assistance project “Support for the
reform of law enforcement institutions in Moldova”, implemented by UNDP
and financed by the US Embassy in the Republic of Moldova, the feasibility
study for the creation of the INTRANET platform for Police was carried out. In
addition, the technical specification regarding the contracting of the services for
the elaboration of the INTRANET platform of the Police was delivered. In
the end, financial resources for the project implementation are to be identified.

14.

4.3. Consolidation
of capabilities of
patrol, reaction
and intervention
of the Police to the
calls of the
citizens

4.3.1. Reorganization
of the National Patrol
Inspectorate by
deconcentration of the
patrol structures

Semester I,
2016—
semester |,
2017

National Patrol
Inspectorate of
of the General
Inspectorate

of Police,
reorganized
Competences
transmitted to
the territorial
police
subdivisions

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

According to the provisions of GD no. 201/2009 and the recommendations of
the Court of Accounts, the INSP Staff Statement was drawn up and sent for
approval to the State Chancellery. The organizational structure and the limit
staff of INSP were approved by MIA Order no. 167 of 27.03.2020 regarding the
completion of order no. 59/2020 on the limit staff and the structure of the
specialized subdivisions of the PGI.

The personnel states of INSP and INI were endorsed and approved by the
State Chancellery on April 16, 2020 under no. 16-41-3389 and were
implemented by OMAI no. 197 of April 21, 2020.

According to the MIA Order no. 202/2020 “On the reorganization by merger
(absorption) of some subdivisions subordinated to the PGI”, the National
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Inspectorate of Public Security was created, as a result of the merger of the
National Patrol Inspectorate and the General Directorate of Public Safety.

Therefore, within the specialized subdivisions subordinated to PGI (INSP,
INI) regional directorates (North, Center, South) have been created, which are
responsible for the prevention, detection of crimes and ensuring public order and
safety in the entrusted region.

On 05.08.2020, the Regulation on the organization and functioning of the
INSP was approved by the Order of the Ministry of Internal Affairs no. 351.

4.3.2. Development of
the integrated
management system of
emergency calls within
the competence of the
Police

2017-2018

Intervention
concept
developed and
approved
Dedicated
information
systems
operating
Average Police
intervention
time is 15 min

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

In the field of operational coordination for emergency calls, 112 Dispatch
Offices were created at the level of the Police. The establishment of the regional
directorates of the Police depends on the amendment of Law no. 320/2012 on
the Police activity and the status of the police officer. Subsidiarily, the Vision
and the Specifications regarding the endowment of the specialized transport
units of the Police were elaborated according to the principle “Police inteligent
car” — PiCar.

The open auction no.ocds-b3wdpl-MD-157382319987 of 15.11.2019,
regarding the purchase of equipment and software, for the endowment of 50
specialized transport units of the Police according to the vision “Police Inteligent
Car” was canceled, because the offer presented by the economic operator LLC
“Bass-Sistems” exceeds by 30% the estimated value of the acquisition,
calculated according to the Law on public procurement no. 131 of 03.07.2015.

At the same time, the Police subdivisions have 90 transport units and 735 staff
on the list, being created 76 EPRO patrol teams, 11 pedestrian patrol groups, and
42 fixed posts, with the purchase being necessary of 129 mobile data processing
equipment and terminals.

In 2020, 59 field operational trucks were purchased for the operational
reaction teams of the territorial subdivisions of the Police.

In addition, 170 terminals of various models were procured and distributed to
the subordinated subdivisions of PGI: Portable terminals-10, Tetra terminals-
130, Tetra stationary radio terminals-30.

According to the information provided by the Unique National Service for
Emergency Calls 112, the average duration of the applicants' calls is about 4
minutes, the average response time to the citizens' calls is about 32 minutes. The
average daily number of emergency 112 calls within the competence of the
Police is 773 cases.

Compared to the data for 2019, the average reaction time decreased by 3
minutes or 8.6%.
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4.3.3. Improving the
communication skills
of the staff involved in
the integrated
management of
emergency calls

2017-2020

Trainings
organized and
conducted

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During the reference period, 6 training activities were organized with the
participation of 173 employees:

1) Training/specialization course “Operational management”, 18 employees
(women-7, men-11) trained. Grounds: PGI provision no. 77 of 20.02.2020
within the “Stefan cel Mare” Academy;

2) 2 (online) specialization courses for the guard and dispatcher service staff,
80 employees (officers and non-commissioned officers) from the
guard/dispatcher services (women-21 and men-59) trained, within CIPAL

3) Training course (online) “Protecting police officers during stopping and
checking transport units, intercepting the person, and responding to emergency
112 calls”, 42 employees (women - 1, men - 41) trained, which was organized
within the EU project “Support for police reform in the Republic of Moldova”,
with the support of German experts. Grounds: PGI provision no. 268 of
04.09.2020

4) Training/specialization course (online), “112 Calls Management”, 14
employees/dispatchers trained within the Police subdivisions (women - 7, men -
7). Grounds: PGI provision no. 278 of 09.09.2020, within the “Stefan cel Mare”
Academy;

5) The (online) training/specialization course “Operational Management I””, in
which aspects related to professional and personal communication were studied.
Grounds: 19 employees from the Police subdivisions (women-8, men-11),
within the “Stefan cel Mare” Academy;

Grounds : PGI provision no. 320 of 02.10.2020.

Also, according to the Study Plan for professional training at work for 2020
(approved by PGI Order no. 25 of 20.01.2020) during the hours of professional
training at work, the staff of the patrol, ensuring, maintenance and restoration of
public order services, dispatchers of police subdivisions have studied topics and
themes with reference to:

- POS primary reaction of the Police intervention teams to emergency calls;

- Organization and operation of the Single National 112 Emergency Call
Service

-Regulation of interaction between the Single National Emergency Call
Service and the specialized emergency services.

OBJECTIVE 5:

Promoting and implementing the principle of zero tolerance for corruption, discrimination and ill-treatment in the activity of the Police
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15.

5.1. Promotion
and

implementation of

the principle of
zero tolerance for
corruption in the
activity of the
Police

5.1.1. Identifying
vulnerable areas and
jobs within the Police
from the perspective of
committing corruption
offenses and
developing operational
procedures for the
regulation of these
activities

2017

Evaluation
report
elaborated
Operational
procedures
developed and
approved

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

During 2020, in order to exclude and reduce the risks of corruption in the
activity of the Police, the assessment of corruption risks within the National
Inspectorate of Investigations, the Human Resources Management Directorate
and the Logistics Directorate was completed.

The reports on the results of the self-assessment of corruption risks within
the targeted subdivisions are placed on the official web page of the institution:

1) http://politia.md/sites/default/files/raport_privind_rezultatele_evaluarii
ridcurilor_de_coruptie_desfasurat_in_cadrul_inspectoratului_national _

de_investigatii_si_subdiviziunile_specializate_teritor_0.docx

2) http://politia.md/sites/default/files/raport_analiza_riscurilor_de_coruptie
_in_cadrul_dmru_0.pdf

3) http://politia.md/sites/default/files/raport_de_evaluare_riscuri_anticorup
tie_directia_logistica.pdf.

Based on the targeted reports, on 07.05.2020, the PGI Order no. 135
regarding the approval of the Integrity Plan of the General Inspectorate of Police
for the second semester of 2020 - the second semester of 2021.
http://www.politia.md/sites/default/files/ord.135-20_1.pdf

For identifying vulnerable activities, in order to prevent corruption cases, on
11.09.2020 was approved the order of the head of the General Inspectorate of
Police no. 280 On the online conduct of the Opinion Poll on assessing the
perception of corruption in the fields of activity of the Police.

The opinion poll was conducted between September 17-18, 2020 by the
employees of the Corruption Prevention Directorate jointly with the Human
Resources Management Directorate, in 11 subdivisions subordinated to the
General Inspectorate of Police, including the administration and control body,
1183 employees being questioned online by anonymous method.

In accordance with the Order of the Chief of the General Inspectorate of
Police n0.380 of 26.11.2020, between 07-11.12.2020, in the context of marking
the International Anticorruption Day, the Anticorruption Marathon was
organized and held, in which the results obtained were presented and interpreted
in the survey.

Following the changes made in the PGI structure, following the approval of
GD no. 547/2019 Regarding the organization and functioning of the General
Inspectorate of Police, the standard operating procedures were revised, as a
result of which the following were approved:

1) Order of the head of PGI no.130 of 27.04.2020 Regarding the
amendment of some Orders of the Chief of the General Inspectorate of Police,
by which amendments were made to:

- Order of the head of PGI no. 75/2018 “On the approval of the Procedure
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declaring real conflicts of interest”;

- Order of the head of PGI no. 401/2018 “On the implementation of the
operational procedure for declaring the real conflict of interests within the
central administrative body of the General Inspectorate of Police”;

- Order of the head of PGI no. 235/2019 “On the approval of the Standard
Operational Procedure on the record of cases of improper influence exerted on
police employees”.

2) Order of the head of PGI no. 140 of 20.05.2020 Regarding the
establishment of the Commission for evidence and evaluation of gifts within the
General Inspectorate of Police.

3) Order of the head of PGI no. 186 of 29.06.2020 Regarding the approval
of the Standard Operational Procedure regarding integrity warnings.

5.1.2. Intensifying of
the campaigns for the
prevention of
corruption behavior in
police officers,
especially in the
vulnerable fields

2017-2020

Prevention
campaigns
implemented

Ministry of
Internal Affairs

During the period 2020, the following awareness campaigns and activities
were carried out:

1) The information and awareness campaign “We do NOT accept
corruption in the Police!”, aimed at preventing and raising awareness, both for
police officers and citizens, of the risk to which they are exposed when offering
or accepting bribes.

The campaign took place in three stages and has included training of police
and action to inform citizens about corruption crimes and the importance of
involving both parties to denounce these facts.

Thus, 4,500 police officers were trained in the field of integrity, and more
than 3,000 people were informed about the consequences of corruption, as well
as how to report illegalities admitted by police officers.

On 19.03.2020, the communiqué “Information and awareness campaign with
the slogan“We do NOT accept corruption in the Police”, available
on http://www.politia.md/ro/content/s-finisat-campania-de-informare-si-
sensibilizare-cu-genericul-nu-acceptam-coruptia-politie.

It is worth mentioning that in the context of the targeted information and
awareness campaign, in order to facilitate communication with citizens as well
as to inform them about planned and carried out activities, a Facebook page was
created with the slogan #NU_ACCEPTAM_CORUPTIA_IN_POLITIE
(WE_DO_NOT_ACCEPT_CORRUPTION_IN_THE POLICE).

As a result, during the 6 months of 2020, 38 posts were published, which
recorded 73,436 impacts and 10,360 interactions (of which 6412 clicks on posts
and 3348 reactions, comments and distributions).

At the same time, we mention that the page is appreciated by 2527 people and
followed by 2659 people.
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2) The media campaign on preventing and combating corruption
“Report! Your attitude matters!”, launched on
11.12.2020 https://realitatealive.md/

lansarea-campaniei-denun-a-atitudinea-ta-conteaza--118415.html?fbclid=

IWAR2KOMkvF0OSsdFwsgp6BOIWXRPDdA1IWwtRShaQmorF

Q9SMI5pO1R3EZMVY

3) Awareness-raising activity dedicated to the International Children's
Day, aimed at preventing corruption, as well as awareness of the need for honest
behavior, both by citizens and by police employees, by filming and publicizing
the video spot “We want a beautiful childhood, and be whole”, with the
involvement of 10 children, aged between 2 and 11 years.

In view of those exposed, on June 1, 2020, inside the General Inspectorate of
Police, the participants in the production of the targeted video material were
given diplomas for involvement.

We emphasize that the event has been publicized in the virtual space on the
following web-sites: Politia.md, Unimedia.info, Diez.md, Tvn.md.

At the same time, the video spot was distributed on the Facebook page “We
do NOT accept corruption in the Police”, and for 24 hours an impact of over
14,000 people, 6,400 views, 1,400 interactions and around 150 distributions was
recorded.

Subsequently, on 10.06.2020, a request was sent to the Audiovisual Council,
requesting that the mentioned information spot be broadcast free of charge on
television stations (broadcast duration 2.09 minutes).

In addition, the PGI participated in the Charity Campaign entitled
“Cultivating Integrity - 1520 books for educating the young generation”,
according to the MIA order no. 388 from 04.09.2020.

Press releases placed on the official website of the Police:

1) The police officers reported 117 cases of bribery in 2019, available
on http://www.politia.md/ro/content/politistii-au-denuntat-117-cazuri-de-

Mituire-anul

2019?fbclid=IwAR1icVBFp64cQoScmsFzImOKQWgUGbH

WRg54PrNbm Sm rbE INcsUu6ZwQ6Mo. The information was later taken
over by several media sources (Newsmaker.md, Tv8.md, Stiri.md,
Ziarulnational.md, Autoblog.md);

2) The information and awareness campaign with the caption “We do NOT
accept corruption in the Police”, available on
http://www.politia.md/ro/content/s-finisat-campania-de-informare-si-
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sensibilizare-cu-genericul-nu-acceptam-coruptia-politie. The information was later
taken over by Telegraph.md;

3) Video recording devices for police officers in the field, available at
http://politia.md/ro/content/dispozitive-de-filmat-pentru-politistii-din

teren?fbclid = IWAROVWJIFQBA34ZraX-AyxolygwecueE7DBg6D
PEnIMOk8HL pi5Zkx BZx1g k , information was subsequently taken over by
several media sources (Realitatea.md, Radiochisinau.md, Cotidianul.md, Btv.md,
Noi.md);

4) The patrol and operative reaction teams were equipped with body
cameras, available on http://politia.md/ro/content/echipele-de-patrulare-

Si-reactionare-operative-au fost-dotate-cu-camerele-de-corp?fbclid =
IWARLIAWVS _kh8Vgr XXXZ
PrDCZG6G66H58gsEsBheqJCC3HBWwW8HNGJIVKI4dY4. The information was
later taken over by several media sources (Telegraph.md, Tvc.md, Nordnews.md,
Diez.md, Moldpres.md, Realitatealive.md);

5) In their day, awarded with diplomas from the diplomas from the head of the
National Police available on http://politia.md/ro/content/de-ziua-lor-premiati-cu-
diplome-din-partea-sefului-politiei-nationale. The information was later taken over
by several media sources (Unimedia.info, Diez.md, Tvn.md);

6) On 09.12.2020, in the context of marking the International Anticorruption
Day, they have participated in the show “Buna Dimineata” (“Good morning™) on
the Moldova 1 television station, where the video spot with the title “Be on our
side! Say NO to corruption”, available at:
https://www.facebook.com/tvmoldoval/videos/ast%C4%83zi-9-decembrie

Este-meracat%C4%83-ziua-interna%C5%A3ional%C4%83-anticorup%C5%
A3ie/319578585742419/

During the reference period, the SPIA carried out 21 prevention campaigns:

- on 01.03.2020 by DPSA of SPIA jointly with INSP of PGI, campaign to
promote intolerance against corruption, accountability, citizens on compliance with
traffic rules, prevention and combating corruption with the involvement of civil
servants with special status.

- on 05.08.2020, jointly with INSP, the activity of promoting the integrity and
the anti-corruption line 1520 among the population was carried out. The activity
was carried out outside Chisinau mun., involving the training of children of the
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MIA employees who participated in the summer school "Youth against
Corruption".

- on 14.08.2020, the activity of preventing corruption, holding citizens
accountable for their involvement in acts of corruption was carried out, organized
at the Moldovan-Romanian PTF Costesti-Stinca and Sculeni.

- on 20.08.2020, the action of sensitizing the citizens regarding the cultivation of
integrity and the application of the principle of zero tolerance to corruption, carried
out in Ocnita mun. and the Moldovan-Ukrainian PTF Otaci-Moghilev-Podolsk,

- on 10.09.2020, the action of sensitization and promotion of the integrity and
anti-corruption line 1520 was carried out among the population on the territory of
Stefan VVoda district and at the crossing point of the Tudora state border.

- on 24.09.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Stefan Voda district.

-on 02.10.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Cimislia district.

-on 09.10.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Criuleni district.

-on 15.10.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Comrat district.

-on 23.10.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Ungheni district.

-on 05.11.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Hincesti district.

-on 12.12.2020, the action of sensitization and promotion of the integrity of the
anti-corruption line 1520 was carried out among the population on the territory of
Donduseni district.

-on 19.11.2020, the activity of preventing corruption, holding citizens
accountable for their involvement in acts of corruption and promoting the anti-
corruption line 1520 was carried out among the population on the territory of
Calarasi district.

-on 24.12.2020, within the project “Shoe Box Moldova” a trip was implemented
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to Ungheni district, Boghenii Noi and Boghenii Vechi localities, where 20 gift
boxes were donated for children from socially vulnerable families.

- on 30.12.2020, DPSA employees participated in the “Junior SPIA” activity.

- participation in the radio show, Radio Moldova, jointly with INSP of PGI and
Automobil Club Moldova, where the measures to prevent passive and active
corruption of MIA employees were discussed, as well as the collaboration
agreement between SPIA and Automobil Club Moldova.

- on December 9, the International Anticorruption Day is marked, being adopted
on October 21, 2003 by the “United Nations Convention against Corruption”.

- on December 1-11, 2020, the Anticorruption Campaign “Together for
Integrity” was launched, during which a series of anti-corruption information and
education activities were carried out (MIA Order 456/2020).

- on December 8, 2020, the DPSA officers of the MIA SPIA, in collaboration
with the PGI PGI and Automobil Club Moldova informed the road traffic
participants, on the territory of Chisinau, about the responsibility they bear in case
of involvement in corruption and acts to related corruption.

- on December 9, 2020, at the border crossings of Leuseni, Sculeni, Palanca and
Giurgiulesti, the joint teams of officials of the SPIA, the National Anticorruption
Center, the Customs Service and the General Inspectorate of the Border Police
distributed informative materials regarding the notification methods, referring to
ways of seizing manifestations of corruption and the risks of involvement in such
acts.

- on December 10, 2020, SPIA leadership awarded integrity diplomas for civil
servants to the MIA subdivisions that demonstrated zero responsibility, honesty
and tolerance towards the phenomenon of corruption during 2020.

- on December 11, through the blood donation action “A drop of integrity”,
SPIA employees donated blood and convalescent plasma.

5.1.3. Development of
the electronic system
for finding and
recording road traffic
contraventions in order
to decrease

2018-2020

Normative
framework
adjusted
Electronic
system
developed

Ministry of
Internal Affairs
(General
Inspectorate of
Police)

On September 11, 2020, the law no. 185 on the Automated Information System for
recording contraventions, contravention causes and persons who committed
contraventions was approved.
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Interventions of human
factor in this activity

5.1.4. Reorganization 2017-2020 | Normative Ministry of On the official page of the PGI www.politia.md all the procurement plans of the
of the public framework Internal Affairs | PGI are published, including their modifications and all the reports for monitoring
procurement system adjusted the execution of the contracts in accordance with Law 131/2015.
within the Police and Procurement In order to ensure the publication of the acquisition plans of the territorial
training staff for this system subdivisions, starting with 2021, their centralized publication will be ensured by
purpose regionalized the specialized subdivision within the PGI, on the official page of the institution.
Operational
procedures
developed and
approved
Staff
trained
16. 5.2. 5.2.1. Building Semester 11, | Structures Ministry of Following the changes made in the PGI structure, in the context of the approval
Improving Capacities of Internal 2016 established Internal Affairs | of GD no. 547/2019 “On the organization and functioning of the General
cooperation Protection and Anti- Inspectorate of Police”, within the PGI, the Corruption Prevention Directorate was
between anti- Corruption Service of established.
corruption the Ministry of Internal The Regulation on its organization and operation is approved by PGI Order no.
agencies and Affairs by creating 96 of 23.03.2020.
structures at structures
intra- and inter- responsible for the
institutional level | subdivisions
subordinated to the
Ministry, in the
corruption fighting
segment
5.2.3. Implementation, | 2017-2020 | Training Ministry of In the Course Schedule, approved by the PGI Order no. 25 of 20.01.2020 “On
jointly with the activities Internal Affairs | the organization and development of the process of continuous professional
Internal Protection and conducted training at work in 2020 in the section General training was included for study in

Anti-Corruption
Service of the Ministry

vocational training classes, Integrity Law no. 82/2017. (General normative
framework)”.
In addition, 20 training activities were organized during the reporting period
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of Internal Affairs and
the National Anti-
corruption Center,
training programs for
the police force in the
field of corruption
prevention

for Police employees, in which 512 employees participated:

1) Training courses in the field of integrity, organized between 23.01.2020-
24.01.2020; 30.01.2020-31.01.2020, within the Republican Training Center of the
General Inspectorate for Emergency Situations; Participants - 4 employees
(women-2, men-2)

Grounds: PGI provision no. 11 of 14.01.2020

2) Training/specialization course “Prevention and fight against corruption”,
organized between 03.02.2020-05.02.2020 within the “Stefan cel Mare” Academy
of the Ministry of Internal Affairs;

Trained: 10 employees (women-5, men-5)

Grounds: PGI provision no. 38 of 29.01.2020

3) The round table entitled “Competences of the National Integrity Authority
and judicial practice in matters of control of property, personal interests and
compliance with the legal regime of conflicts of interest, incompatibility and
restrictions”, organized between 13.02.2020- 14.02.2020.

Trained: 2 employees (men-2)

Grounds: PGI provision no. 61 of 13.02.2020

4) Training courses in the field of integrity, organized between 20.02.2020-
21.02.2020; 27.02.2020-28.02.2020, within the General Inspectorate for
Emergency Situations;

Participants - 4 employees (women-2, men-2)

Grounds: PGI provision no. 63 of 13.02.2020

5) Training course and Workshop in the field of integrity warning, organized
between 03.03.2020-04.03.2020, inside the General Inspectorate of Police;

Trained: 6 employees (women-3, men-3)

Grounds: Approach no. 887 of 26.02.2020

6) Training seminar entitled “Human rights and corruption”, organized on
12.03.2020 in the premises of the General Inspectorate of Police. Trained: 10
employees (women-7, men-3)

Grounds: PGI provision no. 109 of 12.03.2020

7) Webinar on “The consequences of corruption at national and international
level. Ethics and conflict of interests”, organized on 12.08.2020 by Transparence
International- Moldova.

Participants: 51 employees (29 men, 22 women)

8) Training session on the use of the Portable Video Surveillance System “Body
Cameras”, approved by Order of the Minister of Internal Affairs 201/2020,
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held on 31.07.2020, with the employees of the Patrol Directorate “Center” of the
National Inspectorate of Public Security, Chisinau mun., Octavian Goga str., no.18.
Trained: 12 employees (12 men).

9) Training courses (online) with the topic “Protection of the integrity warning”,
organized between 13-14.08.20.

Trained: 8 employees (women-4, men-4). Grounds: PGI provision no. 232 of
07.08.2020;

10) Training courses (online) with the topic “Integrity warnings. Fairness and
justice”, organized between 17-18.09.20.

Trained: 10 employees (women-1, men-9) Grounds: PGI provision no. 288 of
14.09.2020.

11) Managerial training course (distance), higher level, between 21.09.20 -
02.10.20.

Trained: 35 employees (women-3, men-32) Grounds: MIA Order no. 414 of
21.09.2020

12) Online course on “Interinstitutional cooperation”, organized with the support
of experts from Finland, which addressed issues related to the investigation of
corruption and financial crimes; investigating the financing of terrorism and money
laundering, between 24.09.2020-25.09.2020.

Trained: 12 Police employees (women-2, men-10). Grounds: PGI provision no.
306 of 23.09.2020;

13) (Online) training/specialization course with the topic “Operational
Management 17, organized within the Stefan cel Mare Academy, during which the
topic with reference to “Ethics and professional integrity. The image of the MIA
employee.” was studied, which was attended by 19 Police employees (women-8,
men-11), Grounds: PGI provision no. 320 of 02.10.2020

14) (Online) training/specialization course with the topic “Activity to prevent
and combat trafficking in human beings”, organized at the Academy of Stefan cel
Mare, in which the subject was studied with reference to “Ethics and professional
integrity. The image of the MIA employee”, with 21 employees of Police (women-
7, men-14) being trained. Grounds: PGI Disposition no.330 of 09.10.2020;

15) (Online) training/specialization course with the topic “Criminal
Investigation Activity 17, organized within the Academy of Stefan cel Mare, in
which the subject was studied with reference to “Ethics and professional integrity
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The image of the MIA employee.”, during which 25 Police employees (women-19,
men-15) were trained. Grounds: PGI Disposition no.343 of 16.10.2020.

16) Training session with the topic “Consequences of corruption at international
and national level. Ethics and Conflict of Interest” jointly organized with
Transparency International - Moldova, attended by 90 Police employees (women-
27, men-63); Grounds: PGI provision no. 346 of 19.10.2020

17) Training sessions in the field of integrity, organized by INSP jointly with
SPIA, with number of trained employees being 127 (women-2, men-125),
Grounds: PGI Order no. 311 of 21.10.2020;

18) (Online) training/specialization course entitled “Community Police Activity
I, in which the topic with reference to “Ethics and professional integrity. The
image of the MIA employee” was studied, attended by 15 Police employees
(women-5, men-10);

Grounds: PGI provision no. 356 of 23.10.2020.

19) (Online) training/specialization course with the topic “Finding and
documenting contraventions I, during which the topic with reference to “Ethics
and professional integrity. The image of the MIA employee” was studied, attended
by 21 Police employees (women-3, men-18);

Grounds: PGI provision no. 366 of 29.10.2020

20) (Online) training / specialization course with the topic “Family Violence 17,
during which the topic with reference to “Ethics and professional integrity. The
image of the MIA employee” was studied, attended by 30 Police employees
(women-4, men-26); Grounds: PGI provision no. 411 of 24.11.2020.

5.2.4. Establishment
and development of the
system for verifying
complaints against
Police personnel
regarding acts of
discrimination and ill-
treatment in the
activity of the Police

2017-2020

Training
sessions
organized
Standard
operational
procedures
developed and
approved

Ministry of
Internal Affairs

Pursuant to PGI order no. 25 of 20.01.2020, “On the organization and
development of the process of continuous professional training at work in 20207,
within the professional training at work, all Police employees are trained in order
to apply in practice the provisions of the Guide on professional intervention in the
exercise of the function. Thus, the Thematic Plan for General Training provides for
the study of the “Professional Intervention” section, as well as the provisions of the
Legislation in the field of human rights protection, prohibition of torture, inhuman
and degrading treatment (UN Convention against Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment), as well as in combating
discrimination.

At the same time, for the purpose of acquiring by the employees within the
subdivisions of the Ministry of Internal Affairs the knowledge, skills, abilities
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and aptitudes necessary for the application of physical force, special means and
firearms, the CIPAL of the MIA has approved the program of continuous training
of MIA employees in the field of Professional Intervention. Thus, according to the
approved training program, the training of professional intervention technicians,
professional intervention monitors and professional intervention trainers will be
ensured.

For the academic year 2020-2021 proposals were submitted for inclusion in the
scientific plan of courses for development/specialization/requalification, organized
in Stefan cel Mare Academy of MIA of training topics related to:

- application of standard operating procedures regarding the detention, escort
and detention of persons in police custody;

- professional intervention in the exercise of the function, including the
organization of practical exercises regarding the manner and conditions of
application of force and special means from the endowment of the Police, and of
firearms.

Also, during 2020, 15 training activities were organized, in which 384
employees were trained, as follows:

1) Training workshop on the “Basic Tactics” component, organized between
04.02.2020-06.02.2020.

Trained: 6 employees (Women-1, Men-5)

Grounds: PGI provision no. 44 of 31.01.2020

2) Training/specialization course “Professional Intervention”, organized between
10.02.2020-14.02.2020.

Trained: 21 employees (Women-1, Men-20)

Grounds: PGI provision no. 55 of 04.02.2020

3) Training course “Advanced tactics and communication procedures for rapid
reaction and intervention units”, organized between 24.02.2020-28.02.2020.

Trained: 14 employees (Women-1, Men-13)

Grounds: PGI provision no. 78 of 20.02.20 20

4) Training course “Methods for settling situations with active shooters
(AMOK)”, organized between 02.03.2020-06.03.2020.

Trained: 14 employees (Men-14)

Grounds: PGI provision no. 79 of 20.02.20 20;

5) Training/specialization course “Legal protection of human rights”, organized
between 17.02.2020-19.02.2020, during which Minimum standards on the
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treatment of detainees, regime, rights and obligations of persons deprived of their
liberty in remand centers have been studied.

Trained: 20 employees (Women-4, Men-16)

Grounds: Disposition of PGI no. 64 of 13.02.2020

6) Training course (online) with the topic “Intervention and investigation of
domestic violence”, organized between 13.07.2020-17.07.2020. Trained: 24 police
employees (Women-6, Men -18); Grounds: PGI provision no. 190 of 10.07.2020.

7) Training course on “Conflict management and relevant tactics”, organized
between 10.08.2020-14.08.2020.

Trained: 22 employees (Women-1, Men — 21)

Grounds: PGI provision no. 231 of 07.08.2020.

8) Training course: (online) training of trainers in the field of “Conflict
management and relevant tactics”, between 17.08.2020- 21.08.2020.

Trained: 20 male employees.

Grounds: PGI provision no. 241 of 14.08.2020

9) Training/specialization course with the topic “Training of psycho-pedagogical
skills”, organized within the Academy of Stefan cel Mare between 07.09.2020-
11.09.2020.

Trained: 10 training officers (women-4, men-6). Grounds: PGI provision no. 269
of 04.09.2020.

10) Training course according to the Program “International Bicycle Police
Association” (03.08.2020-08.08.2020 17.08.2020-21.08.2020 and 10.08.2020-
14.08.2020 24.08.2020-28.08.2020) Organized by the United Nations
Development Program in the Republic of Moldova.

Trained: 20 Police employees (women-2, men-18), of which 19 employees from
the public security sections and 1 employee from the detention and escort isolator;

11) Training of trainers course (in the field of basic tactics) (05.10.2020-
23.10.2020), organized within the assistance program “Strengthening the
community-police partnership, improving tactics and methods of training police
officers and increasing the capacity of PGI to investigate of financial crimes”,
financed by the Government of the Kingdom of Sweden.

Trained: 11 (male) employees of the Police;
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12) Training course with the topic “Professional Intervention”, organized
between 19.10.2020-23.10.2020, in the premises of the Special Destination Police
Brigade “Fulger”.

Trained: 12 male employees.

13) Training webinar on “Police attributions for the presidential elections”,
organized in partnership with the Center for Continuing Electoral Training
(23.10.2020)

Participants: 160 Police employees (women-65, men-95)

14) Online training/specialization course on “Community police activity”
(26.10.2020-30.10.2020), organized at the Academy of Stefan cel Mare, where 15
police officers (women-5, men-10) were trained on the subject of non-violent
preventive professional intervention measures and the application of special means.

15) Workshop (online) for maintaining public order and security in crisis
management during COVID-19 (05.11.2020-06.11.2020), attended by 15 police
employees (women-3, men-12). Event organized in partnership with the European
Commission "TAIEX" in cooperation with the General Inspectorate of Carabinieri
of the Ministry of Internal Affairs

(PGI provision no. 362 of 26.10.2020).

In addition, within the Stefan cel Mare Academy of the MIA, as well as within
the CIPAL of the MIA, 3 initial professional training courses were carried out,
during which, in order to ensure the theoretical knowledge and practical skills
necessary to perform the duties, at the Professional Intervention departments 314
employees were trained: officers/non-commissioned officers (newly hired staff) of
the Police.

In addition, they took part in the Working Group responsible for the
elaboration of the Initial Training Program for non-commissioned officers/soldiers
employed within the MIA subdivisions, carried out within the “Stefan cel Mare”
Academy of the MIA, including the curriculum in the field of “Basic Techniques
and Tactics of professional intervention”, during which, in order to ensure the
continuity of the training process, they have revised the programs and the content
of the curricula of the modules that will be carried out within the CIPAL
Directorate of the “Stefan cel Mare”Academy of MIA (MIA Order no. 380 of
25.08. 2020).

During 2020, 11 cases of violation of the standards of use of force, special
means and firearms were reported. In 8 cases, no violations were found in the
employees' actions. As for other 3 complaints, regarding 1 case other deviations
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were found during its examination, and 2 are at the Prosecutor’s Office. In the
similar period of the previous year, 16 cases were reported, in 15 of which no
violations were found in the employees' actions. At the same time, during 2020
there were no cases/petitions regarding the violation of standards in places of
detention or cases regarding violence between detainees.

Within the joint project with the Center for Democratic Control of the Armed
Forces (DCAF), 4 trainings were conducted for employees of IGC and IGSU
subordinated to the Ministry of Internal Affairs on acts of discrimination and ill-
treatment in the activity of the Police (80 employees).
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